
TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices
Country Progressive number Value chain code
Belgium 03 B

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population.

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

Practice collected by REVES

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP

(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

A. Competence assessment of young migrants/refugees

B. Training on self-entrepreneurship

C. Mentoring scheme

D. Informative campaign

E. Networking activities

F. Support to access financing/social financing

G. Other: (specify) Support of (self-) entrepreneurship of young migrants/refugees in general

GENERAL “TECHNICAL” INFORMATION



TITLE: We exist!

COUNTRY: Belgium

TYPE OF INITIATIVE: (Support to) Entrepreneurship of young migrants/refugees/Association
ACTORS: Young migrants, Volunteers, Volunteer coach
BUDGET:

FINANCING SOURCE: Income from catering activities
Donations (including crowdfunding)

DURATION: 2016-ongoing
DATE /YEAR: 2016
GEOGRAPHICAL COVERAGE: Belgium/Brussels
SDG COVERED: 1,10,12,17
SOURCE: Knowing initiators
MOTIVATION/SELECTION

CRITERIA:
Empowerment element: The initiative has been launched by
migrants/refugees themselves

CONTENT” INFORMATION

ADDRESSED NEEDS (VALUE/MAIN

GOAL):

- Facilitating work integration of people fleeing war and
persecution

- Promote participation of refugees in socio-economic life and
culture

- Promote exchange between persons of different nationalities and
cultures

TARGET

POPULATION/BENEFICIARY:
- People that fled war and persecution

LOCAL CONTEXT:

Following data of the Institut Bruxellois de Statistique et d’Analyse,
Syrians were, in 2019, the third biggest national community of
third-country nationals in Brussels. Many of them came in recent years
as a result of the Syrian civil war. This is also the case of Obada Otabashi,
founder of We exist!

SHORT DESCRIPTION OF THE

PRACTICE/MODEL:

After his arrival in Belgium, Obada Otabashi experienced himself the
difficulties of finding a workplace. Finally, with the help of friends and
other volunteers (including a coach) he decided to set up a catering
service preparing Syrian food for a variety of events. Thanks to the
contribution of a number of volunteers and three restaurants/cafés that
put occasionally their space at the disposal of We exist! during evenings



or during a week-end, the initiative managed to significantly increase its
activities and number of clients. In 2018, We exist! were able to pay their
first employee. The objective is now to create a Syrian Centre for
Culinary and Cultural Exchange.
In 2019 We exist! finally found their own space in which a restaurant will
be opened soon. It is being renovated thanks also to the successful
running of a crowd-funding campaign providing the necessary
investment.
In 2019, We exist! won the Money Gram Awards (for Migrant
Entrepreneurs) 2019.

MONITORING PROCESS: /

IMPACT &RESULTS:

We exist! could significantly increase their activities in recent years.
Since 2016 the initiative has been serving Syrian food in more than 200
public and private events. It was able to have its first full-time employee
in the end of 2018 and will open its own restaurant in 2020 (it managed
to mobilise a part of the investment necessary for renovation through a
crowd-funding campaign).

SUSTAINABILITY/VIABILITY Still to be developed

SUCCESS FACTORS:

- Strong communication/dissemination abilities
(website/facebook/twitter)

- Strong abilities of networking and cooperation (incl. cooperation
with a broad range of civil society organisations and public
authorities)

- Support by a number of volunteers (Syrians and other
nationalities)

NETWORKS/ACTORS SUPPORTING

THE PRACTICE:

Three restaurants having put their space at the disposal of We exist!
during evenings and week-ends.

A number of civil society organisations, but also public authorities
cooperate and support We Exist! – for example through the purchasing
of catering services, through spreading the word on their activities and
providing visibility (for example through stands at festivals).

ASSOCIATED RISKS:

- Need to cover the fixed costs of the new space through sufficient
additional income.

- ‘Competition’ by other catering services (number seems to be
growing in Brussels).

- Effects of COVID-19.



Notes for collectors:
1. Please, catalogue your practice in the file name as follows: Country acronym _ letter of the value chain

represented _ nr. of the practice _ name of the practice. (e.g. SE_A_1_aaaa). This will support in the
reporting phase.

2. Please indicate the working methodology used to collect the practice (e.g. interviews, web research,
direct compiling of selected organisation, etc.)


