
EXPRESS logo

TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices
Country Progressive number Value chain code
Belgium 05 b

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population.

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP

(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

A. Competence assessment of young migrants/refugees

B. Training on self-entrepreneurship

C. Mentoring scheme

D. Informative campaign

E. Networking activities

F. Support to access financing/social financing

G. Other: (specify) __________________________________________
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GENERAL “TECHNICAL” INFORMATION

TITLE: Univerbal

COUNTRY: Belgium

TYPE OF INITIATIVE: Private (NGO), co-funding by EU

ACTORS:

Association “Le Monde des Possibles” (NGO/social economy), CPAS
(Centres Publics d’Action Sociale = Public Social Support Centres, Red
Cross, CRIPEL (Centre Régional pour l’Intégration des Personnes Etrangères
ou d’origine étrangère = Regional Centre for the integration of migrants or
persons with a migrant origin)

BUDGET:

FINANCING SOURCE: ESF and AMIF (2015-2016), Walloon Regional Authority (FWB)

DURATION: 2015-still ongoing
DATE /YEAR: 2015-still ongoing
GEOGRAPHICAL COVERAGE: Liège (BE) and surroundings
SDG COVERED: 1, 2, 3, 4,  5, 8, 10, 17
SOURCE: Presentation of the initiative at the REVES Excellence Award 2017, Website
MOTIVATION/SELECTION

CRITERIA:
Focus on the empowerment of migrant people in particular of migrant
women at the beginning of the project

https://projetuniverbal.wordpress.com/
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“CONTENT” INFORMATION

ADDRESSED NEEDS (VALUE/MAIN

GOAL):

- Recognition of competences – amongst others linguistic – of
migrants

- Training to facilitate integration of migrants into the labour
market and society in general

- Tackling the specific challenges migrants are faced with in the
host country

TARGET

POPULATION/BENEFICIARY:
Migrants

LOCAL CONTEXT:

Since a number of years, Belgium is witnessing shortcomings regarding
the gender equality dimension and a lack of consideration of migrant
women in the Belgian labour market. Working in professions they are
often overskilled for is for many migrant women the only way to find a
job. Moreover, frequently, these jobs are only part-time. The different
levels of state in Belgium, with their different conceptions of migration
policies in different regions, fail to recognise the rights and needs of
migrant women. We began therefore the project focusing migrants’
women. Today we welcome also men but still with a particular attention
to women and the specific discrimination they could live.

Le Monde des Possibles (MDP) was founded in 2001 to promote services
and integration for all immigrants and their families regardless of their
immigration status in the East of Belgium, mainly in the city of Liege. It
actively promotes access to literacy, ICT and programs for French as
second language, social & legal services, civic engagement, legalisation,
freedom of movement in the EU, and family reunification. MDP works to
achieve this mission of promotion of immigrant rights through
intercultural popular education building grassroots leadership, providing
assistance with free immigration legal services, promoting community
education and training in French as second language and carrying out
different initiatives to empower immigrants.

With the initiative “Univerbal”, co-funded by the ESF at the beginning of
the project, the association tried to launch a specific initiative for the
recognition of skills and labour market integration of migrants.

Also, a result of recent migratory flows, institutions urgently need
interpreting skills in order to fulfil their missions with their audiences of
foreign origin.
This project also encourages the awareness of operators of
socio-professional integration training courses to take into account the
diversity of skills of migrants.
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It is also a matter of recognizing the profession of interpreter in the
social environment as a profession requiring training, reception and
support before and after any interpreting session. These elements are
too often neglected, even though they are the key to a successful
understanding of the user's requests.

SHORT DESCRIPTION OF THE

PRACTICE/MODEL:

The initiative Univerbal aims to develop the language skills of migrants in
their native language and in French in order to structure a community
interpreting service that can meet the needs of languages not covered
by the Walloon SETIS.

During the training, activities are based on the following objectives:

- Discover the profession of interpreter in a social environment
through practical exercises, role-playing, internships, guests,
visits, etc.

- Introduce the intercultural dimension present in any exchange
between people speaking different languages

- Equip participants with concrete social, civic and legal
information

- Produce content that is based on the field experiences of the
participants during the courses

- Organize and carry the project on the basis of multiple and
complementary competences in order to promote a democratic
and egalitarian functioning.

The Univerbal initiative includes 140 hours of training and is composed
of 4 modules:

Module 1: Interpreting techniques in a social environment and
internships

Module 2: Introduction to the intercultural approach

Module 3: Social, legal and civic information

Module 4: Content creation and design

The training, including internships, visits etc. is being realised in
cooperation with the Red Cross branch of the Province de Liège, the
Public Social Support Centres (CPAS), CRIPEL (regional centre for the
integration of migrants or persons with a migrant origin), the
Intercultural mediation service of the Citadel Hospital in Liège,
the Regional Centre of French Literacy and other actors.
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Univerbal follows the recommendations made by the European Network
for Social Interpreting and Translation (ENPSIT).

The second part of the project concern the implementation of a
community interpreting service managed by migrants themselves.
Currently, the organization of this service includes 2 areas: on the one
hand the logistics and accounting service; on the other hand, the current
and future functioning of the collective. This reflection is collective and
works, as far as possible, in management by consent. The people
concerned and involved in the project (most of them the interpreters)
and in its activities, take part in the decisions and major orientations of
the service. Interpreters therefore meet weekly to discuss questions
relating to practical organization, price grid, but also more ethical
questions, the search for new partners, etc. The group is reflecting on
the governance and a self-manage structure. In this process we are
supporting by the consulting agency in social economy,“Propages”.

MONITORING PROCESS:

-Final assessment of the training by the migrants. We use the Focus
Group method which promotes the emergence of all opinions. This
method, which is both oral and focused on the group, collects the
perceptions, attitudes, beliefs, areas of resistance from the target
groups.
-Implementation of “role plays” of informal evaluation at the end of the
training where the trainees are playing a situation, observed by an
experienced interpreter who can offer his comments and feedback.
-Support of a professional interpreter is proposed: mentoring peers to
peers helping the exchange of information, the enhancement of skills
and training by practice. This mentoring is an interpersonal relationship
of support between a more experienced person and a person who is less
experienced, in order to promote the development and knowledge.
- implementation of tools to count the number of requests for
translations and interpreting sessions (Excel table showing the requests,
fact sheets for requests made by telephone, descriptions of requests and
of the lexical field)

IMPACT &RESULTS:

Since 2016, we organized 2 training session per year with on average 12
participants. It means that more than 90 people take part to this project.
The interpreting service receives like 25 request per week. The team is
made up of 45 interpreters in wich 20 are regular interpreters in more
than 26 languages like: Arabic, Somalian, Dari, Pachto, Berber, Russian,
Swahili, Kurdish…
The service partners are active in 3 sectors:
Health sector: CHU de Liège, our main partner in this sector followed by
various medical houses. (60% of the request)
Mental health sector: mental health organisation, Red Cross Center,
Family planning center. (18% of the request)
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Reception sector: Red Cross centers, Caritas international, CPAS of Liège,
Regional integration centers with the integration process, and various
associations. (22% of the request)

The interpreting service implemented with migrant women tries to fight
against a traditional view of the role of women (e.g. as domestic workers
and as care workers, “ethnostratification” of the labour market) that
limits the personal rights and potential of these women and makes them
become dependent on their husband. The training program tried to take
into account access to the workplace (or to create this access) and
professional recognition in interpreting skills. “Le Monde des Possibles”
is working with Liège municipality and regional migration services with
the objective to: 1. clarify the social interpreter job functions to create a
professional framework which would ensure that appropriate quality
assurance processes are checked.  In this context the association has
developed a certificate that testifies a qualified staff is trained to
standards, 2. enhance the capacity and quality of interpretation of
meetings on specific semantic issues (FGM, debts, housing, asylum
procedure…) to cope with the vocabulary of municipality specialists
through quality training and simulation, 3. carry out a constant
evaluation of interpreting assignments to verify that the individual needs
are being met, 4. ensure that interpreters receive appropriate payment
for their job and contracts between skilled migrants and public bodies
following a tendering process, 5. give interpreters the knowledge
concerning the environment and operating processes of different
departments of the municipality.

SUSTAINABILITY/VIABILITY

Since 2016, le Monde des Possibles is involved in the Interreg project
TREE-Training for Integrating Refugees with different partners in the
Euregio Meuse-Rhine. The central mission of the TREE project is to
provide social workers, teachers, medical staff and interpreters with
further training as a basis for promoting the integration and
development of immigrants in the sub-regions of the Euregio. Thanks to
our expertise with the project Univerbal, we could propose modular
training programme based on the identified requirements and
implement this training programme in Liège. This Interreg project with
partners from the Euregio opens the possibility to continue to work and
reflect together in order to support better migrants people in their daily
life. https://project-tree.eu/
Furthermore, we met the University of Mons and the University of Liège
in order to talk about different topics and asked a possible collaboration.
This topics were: the organization of the training for social interpreters in
Wallonia, the skills assessment and the certification. We reflected on the
professionalization of the project's interpreters wich TREE project also
adress. We met this partners for an exploratory mission on the
opportunities for a university certifiation  for the interpreters who attend

https://project-tree.eu/
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our TREE-training. Interesting perspectives appeared with the University
of Mons and Liège. Both Universities are interested in this collaboration.
They can propose a resource person who would be sensitive to develop
and strengthen our social interpreter service. We would like to continue
identifying possible cooperation.

SUCCESS FACTORS:

- Cooperation with a variety of other public and private actors
(including the city of Liège)

- Integrated approach to the needs and rights of women
- Cooperation with players able to respond to different needs of

migrant women
- Development of the initiative in a European/international context

(taking into account existing standards, recommendations, etc.)
- Strong focus on the promotion, through the training, of

values&principles such as democracy, participation and equal
opportunities

NETWORKS/ACTORS SUPPORTING

THE PRACTICE:

- CPAS of the City of Liège
- CRIPEL (regional centre for the integration of migrants or persons

with a migrant origin)
- Citadel Hospital,
- the Intercultural mediation service
- Red Cross branch Province de Liège
- Caritas international
- Regional Centre of French Literacy
- City of Liège? through its CPAS (Public social support)

ASSOCIATED RISKS:

- The question arises of setting up a sustainable economic model
- The question of the appropriation of a collective project

management model
- Drop-out of women due to challenges in their personal context
- Lacking willingness to cooperate on the part of public authorities
- Lack of finance after the end of EU funding

Notes for collectors:
1. Please, catalogue your practice in the file name as follows: Country acronym _ letter of the value chain

represented _ nr. of the practice _ name of the practice. (e.g. SE_A_1_aaaa). This will support in the
reporting phase.

2. Please indicate the working methodology used to collect the practice (e.g. interviews, web research,
direct compiling of selected organisation, etc.)


