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TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices

Country Progressive number Value chain code

France 05 c)&f)&b)

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population.

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP

(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

Competence assessment of young migrants/refugees
. Training on self-entrepreneurship

Mentoring scheme

Networking activities

A.

B

c

D. Informative campaign
E

F. Support to access financing/social financing
G

. Other: (specify)
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GENERAL “TECHNICAL” INFORMATION

TiTLE:

Ice Academy

COUNTRY:

France focused here, but the programme is also run in the UK with TERN,
in Netherlands with DELITELABS and in Germany with LeetHub

TYPE OF INITIATIVE:

Training program

AcCTORS:

public/private/public-private partnership
PLACE (Start-up) in partnership with Ben & Jerry’s (Private)

BuDGET:

Not communicated

FINANCING SOURCE:

Ben & Jerry’s + personal funds

DuRATION:

4 months

DATE /YEAR:

Last edition April to august 2021, reconducted every year since 4years

GEOGRAPHICAL COVERAGE:

Transnational European program

SDG COVERED:

1. No poverty, 8. Decent work and economic growth, 10. reduced
inequalities

SOURCE: https://place.network/ice-academy-2021

This Academy is a European program that supports refugee entrepreneurs
MOTIVATION/SELECTION in the development of their entrepreneurial project and towards financial
CRITERIA: autonomy. This is done through intensive training based on the design

process, as well as an opportunity for part-time employment.



https://place.network/ice-academy-2021
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“CoNTENT” INFORMATION

ADDRESSED NEEDS (VALUE/MAIN
GOAL):

PLACE unlocks the hidden opportunities of newcomer talent in Europe
and matches it with economic actors in the areas of entrepreneurship,
employment and higher education.

Its core value is migrant-led innovation: newcomers developing
themselves the value that host societies need.

TARGET
POPULATION/ BENEFICIARY:

Migrants mainly in the beginning of the project, and now more and more
refugees and asylum seekers.

LocAL CONTEXT:

The number of people globally displaced by war, violence and
persecution crossed 70 million for the first time. Societies are struggling
to rise to this challenge, and many refugees find themselves
marginalised in host communities.

Globally, refugees face a 40% unemployment rate, and 80% live below
the poverty line.

They face mainly an impossibility to develop their entrepreneurial ideas
because of financial issues.

Many people in a situation of migration are in lle-de-France and find
themselves isolated in their community. Indeed, Tle-de-France alone
concentrates half of France’s asylum requests.

SHORT DESCRIPTION OF THE
PRACTICE/MODEL:

For four months, Ice Academy supports entrepreneurs in the start of
their entrepreneurial journey. Inspired by the design-thinking
methodology, participants are trained to push their project from idea to
creation and realization.

In addition to this accelerated entrepreneurial program, participants
have access to part-time employment in one of the shops of Ben &
Jerry's products at associated partners’ place. This job provides financial
stability essential to launch a project and bring experience and skills in
customer service in France.

IMONITORING PROCESS:

They are creating an independent community/partnership led
micro-fund, distributing micro-grants to the entrepreneurs taking part in
the Ice Academy. The micro fund is funded by Ben & Jerry’s ice cream
flavour. It’s a way to deepen the link between PLACE and partner
organisation such as Ben & Jerry’s, but also and mainly strengthen the
support for the participants of the programme.

The part time job — often the first job participants have accessed in the
host country- provides an income, as well as an opportunity to develop
language, team working skills, and professional experience in the cultural
context.

Ice Academy provides early-stage business development support and
career guidance.
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ImPACT &RESULTS:

Starting with 8 participants in 2017, the programme in its third year
supported 62 people across Europe in 2019.

Last impact data are from 2019, because of the pandemic, the program
knew a stop in 2020.

The following data are from the Ice Academy led in France and in the UK

Impact in 2019 Impact since 2017
-66 participants, and 62 graduated | -121 participants, and 106
(94% graduation rate) graduated (88% graduation rate
-Unemployment rate: before 64%, | Unemployment rate: before 66%,
after graduation 38% after graduation 18%
-1/4 of the participants earned -12 months after graduation:
revenue from their business during | 82% participants employed or
Ice Academy self-employed, 69% still working on
-36% women, 64% men their business, 55% earn income
from their business
-38% women, 62% men, average
age 35 years old
Age range 19 to 59 years old

SUSTAINABILITY/VIABILITY

The practise is existing for the last 3 years, and is looking to be
sustainable because the support is renewed every year with plenty of
partners.

SUCCESS FACTORS:

The key success factor of this practise is the combination of part time
employment with 4 months of business development.

To maximize impact in this space, NGOs and social enterprises need to
work with corporates. So be open, don’t be afraid to share new ideas
and be confident in showing the value of the work you do. The reality is
that there have never been more corporates looking for the right
partnership; find the people in those organisations who share your
vision of what the world can be.

NETWORKS/ACTORS SUPPORTING
THE PRACTICE:

A lot of public and private company, and NGOs are supporting this
project, and granting some financial support.

Part-time job support Financial support
-Jardin d’Acclimatation -City of Paris
-Park Astérix -Meridiam

-Suez foundation
-Veolia

-Ben & Jerry’s
-US embassy
-Konexio

-Singa
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ASSOCIATED RISKS:

-Dropout from the participants
-Stop of financial support from partners

Notes by collector :

e The practice has been collected through an interview with Devika SINGH (Head of programs)
& Shawgi AHMED (Public Leadership Program Manager) from PLACE.
e The practice has been collected by Gauthier PALOMO, CBE SL




