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TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices

Country Progressive number Value chain code
GE 07 ab)ef
GENERAL “TECHNICAL” INFORMATION
Tire: Initiative fur Selbstdandiger Immigrantinen (Initiative for the
) Self-Employment of Immigrant Women) (1.S.l.e.V.)
C . Germany (FRG)
OUNTRY:

TYPE OF INITIATIVE:

Training - further education- comprehensive, business skills, coaching, etc.

public/private/public-private partnerhip

AcTORS: Founded by a non-profit association of international women for immigrant
and refugee women. (Self-Help)
BupGeT: 2020 =523,821.95 EUR ; 2021 =545,696.50 EUR

FINANCING SOURCE:

Senatsverwaltung fiir Gesundheit, Pflege und Gleichstellung
Funding from Public Authorities (Gender Equality) and ESF Instrument 7

DuRATION:

3 year funding cycles (2019-2021)

DATE /YEAR:

Proposal entered 5/2018; next proposal for Sept. 2021 for 3 years

GEOGRAPHICAL COVERAGE:

local/ - City/State of Berlin

SDG COVERED:

4 (Quality Education), 10 (Reduced Inequality)

SOURCE:

https://isi-ev.de/  (web page)

MOTIVATION/SELECTION
CRITERIA:

This project is a good practice because it reaches a pool of immigrant/
refugee women who until recently had little chance to use and further
develop their resources from their culture or training in their country of
origin. Many could not find jobs in their occupational fields, where they
could use their previous experiences or professional skills.

To date about 30% of the participants have created their own business
after participation in the program.

Methodology and philosophy of ISI: Immigrant women for Immigrant
women. ISl empowers participants through the energy gained in a
learning community, by connecting with immigrant/ refugee women with
similar experiences — a connection that leads to solidarity and strengthens
mutual learning and motivation. The founders of the association and the
teaching staff are immigrant women with professional skills and similar
backgrounds. These act as facilitators and teachers who by virtue of their
similar experiences demonstrate as role models what is possible in this
society The ISl spirit creates trust while strengthening confidence among
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women who have previously questioned their place in German society.
This program achieves its goal to support immigrant/ refugee women
toward economic independence. ISl an organization founded by
immigrant women,works with immigrant and refugee women since its
founding in 1990.

“CONTENT” INFORMATION

ADDRESSED NEEDS (VALUE/MAIN
GOAL):

Main goal is to empower immigrant and refugee women to recognize
their potential and to appreciate and use the insights and talents they
have that may be enriched and capitalized on for social and economic
participation in German society.

TARGET POPULATION/ BENEFICIARY:

Refugee and immigrant women of all national backgrounds who seek to
start-up a business to become economically independent in Germany.

LocAL CONTEXT:

Experience demonstrates that unemployment rate among refugee
women has been especially high. In Berlin in 2019 only about 10% of the
refugee women seeking employment found work. Refugee and
immigrant women with academic professions even if their degrees might
be recognized, do not easily find employment in their disciplines.
Language, perception of “otherness”, cultural distance, discrimination,
bureaucratic procedures create frustration and disillusionment among
many about opportunities in this country.

SHORT DESCRIPTION OF THE
PRACTICE/MODEL!

The learning culture at ISI not only empowers women, but strengthens,
both skills in technical German and knowledge about the German
economy, the specific legal conditions for starting a business here, as
well as other skills needed for starting a business, whether market
analysis, feasibility studies, the business plan, or finding sources for
investments.

IMIONITORING PROCESS:

The monitoring process has become more systematic in the last 6 to 7
years. Feedback is conducted with the teacher/trainers as well as with
the participants on a regular basis, after completion of the learning
units. Courses/ trainers and participants are being evaluated. The latter
measure their own progress. At the end of the year analysis is conducted
from participants about their start-ups or other activities and plans.

IMPACT &RESuLTS:

About 30% of the participants were able to start their business after
participation in courses in the last 3 years (2016-2018). In total, a little
over 2,000 women have been reached for the start-up program at ISI
approximately in the 28 years. The number of participants varies from
year to year, the goal in the first 9 years was to offer longer courses from
about 10 months with 6 - 9 weeks internship times and 20 participants
each. In the years 2005-2008 two parallel courses were additionally
funded by an Equal project from the Federal Ministry of Labor and Social
Affairs, especially for refugees and academics. Since 2010 a greater
number of women are reached yearly. The courses became shorter in
length, also an increase in share of women with an academic degree.
Interesting is the growth in number of inquiries and counseling in the
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most recent period: from 446 in 2017 to over 1000 consultations in
2018. Over 200 participants were reached in the new modular courses in
2019. In the 1st quarter of 2019 a survey of the 2013 participants in the
project was conducted carried out on her whereabouts. Around a third
of the former participants are from the past 3 years had become
self-employed (33.6%).

SUSTAINABILITY/VIABILITY

The association was founded in 1990. There was a great need at that
time among women from Turkey, previous workers who due to structural
unemployment. Also, Iranian women who were either refugees or
students at the university in Berlin did not easily find access to the
limited labour market. This was specifically due to competition with
German women, since unification caused the collapse of the East
German economy and with that the East Berlin labour market. East
German women were preferred for the available jobs over women from
Turkey and Iran. Later women refugees from the Eastern part of Europe,
Russia, among others, later refugees from Afghanistan, Eritrea, etc.
sought opportunities to become economic independent the
qualifications they obtained at ISI. ISI was the first immigrant women'’s
association that initiated further education and training from immigrant
women for immigrant women. And until very recently the only one that
was specifically concerned about the economic independence and
self-employment of refugee and immigrant women. Over the years ISI
has reflected each new wave of refugees/ immigrant women, as well as
increasing numbers of EU member countries such as Spain, Poland and
Italy.

Specific programs for welcoming refugee women in the first period of
arrival were initiated in between 2015 and 2018 (Tandem Project). In
2017 and 2018 the Senatsverwaltung (Administration for Gender
Equality) supported First Steps as a Women’s Infrastructure position for
two years to reach out to newly arriving refugee women who searched
a potential self-employment and needed counselling and support on
this path.

SUCCESS FACTORS:

ISI has received the innovation prize of the economic commission of the
national body of the Social Democratic Party in 2010. 2018 it was
awarded the Phineo prize for empowerment of immigrant/refugeet
women. IS has been approved and accredited for quality standards by
DEKRA for AZAV. ISI has also been recognized by the offices of the
Federal Chancellor (Angela Merkel) as one of three Associations/
programs to be honoured in 2017 for “integration” prize.

In 2018 its special Tandem, “big sister” program for refugee women,
tandems with locals, was recognized in 2018 as one of ten projects in the
Federal Republic to be honoured by the Bundeschancellor for this 3 year
Tandem program. In 2017 and 2018 ISI was honoured by a FIS (Women'’s
infrastructure position) to reach out to refugee women, recent arrivals to
familiarize and advise them about opportunities for self-employment. In
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each of these programs ISI reached between 150 (Tandem yearly
(2016-2017-2018) to 180 (First Steps) women in 18 months.

NETWORKS/ACTORS SUPPORTING
THE PRACTICE:

I.S.I. e. V is a founding member of the immigrant women’s umbrella
organization DaMigra and a member of the not-for-profit welfare
organization, the Paritatischer Wohlfahrtsverband Landesverband Berlin.
In addition ISI cooperates with numerous other organizations. ISI
participates in the Roundtable of Berlin Women’s Associations,
Roundtable for/with Refugee Women, VIA (Verband for Intercultural
Activities), as well as numerous other networks.

ASSOCIATED RISKS:

Due to potential changes within the ESF funding, it could be that the
current financial basis will be weakened. Our budget continues until the
end of 2021. We are now making plans for growth in the future and to
expand our program to an incubator for immigrant women and refugees.
This is still in development and not guaranteed.

The form was filled by Dr. Czarina Wilpert (president of the association), after some conversation with stpw.




