
TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices
Country Progressive number Value chain code
GR 01 A)

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population.

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

Practice collected by Academy of Entrepreneurship

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP

(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

A. Competence assessment of young migrants/refugees

B. Training on self-entrepreneurship

C. Mentoring scheme

D. Informative campaign

E. Networking activities

F. Support to access financing/social financing

G. Other: (specify) __________________________________________



GENERAL “TECHNICAL” INFORMATION

TITLE:
Mapping, assessing and validating competences of youth educators working with
young migrants and refugees (VAL)

COUNTRY:
Sweden, UK, France, Greece, Germany.

TYPE OF INITIATIVE: Project

ACTORS:
IDEC SA (Greece), FOLKUNIVERSITETET STIFTELSEN VID LUNDS UNIVERSITET
(Sweden), CORREA (France), VOLKSHOCHSCHULE IM LANDKREIS CHAM
(Germany), Creating Ground (UK)

BUDGET: 34.500€

FINANCING SOURCE: European Union

DURATION: 2 years

DATE /YEAR: 2017-2019

GEOGRAPHICAL COVERAGE: Transnational

SDG COVERED: 4. Quality Education

SOURCE:

http://www.valeuproject.eu/
https://epale.ec.europa.eu/en/content/val-mapping-assessing-and-val
idating-competences-youth-educators-working-young-migrants-and
https://thalys.gr/course/index.php?categoryid=9

MOTIVATION/SELECTION

CRITERIA:

VAL project is innovative as it created a European system for certification of
competence of youth educators working with migrants and refugees, something
that had not been developed. It also described the occupation of the youth
educators working with migrants and refugees according to the ECVET framework
and developed a procedure for assessing and validating competences of youth
educators working with migrants and refugees, based on the European Council
recommendation on validation of non-formal and informal learning (2012) and to
the related European Guidelines for Validating Not Formal and Informal Learning
developed in 2015 by CEDEFOP.

http://www.valeuproject.eu/
https://epale.ec.europa.eu/en/content/val-mapping-assessing-and-validating-competences-youth-educators-working-young-migrants-and
https://epale.ec.europa.eu/en/content/val-mapping-assessing-and-validating-competences-youth-educators-working-young-migrants-and
https://thalys.gr/course/index.php?categoryid=9


“CONTENT” INFORMATION

ADDRESSED NEEDS (VALUE/MAIN

GOAL):

This project wants to improve the quality of education for migrants by mapping
the Competence profile of youth educators working with young migrants and
refugees, and by developing a methodology for assessment of their
competence called Expertise Checkup, an E-course for assessors, a European
certification and a register for assessors and youth educators that have passed
the checkup.

TARGET

POPULATION/BENEFICIARY:

Beneficiaries: Partner organizations and their staff, organizations working with
young migrants/refugees, youth educators working with young
migrants/refugee, other interested parties: decision makers in the youth field
and of migrants/refugees, youth associations, migrants/refugees associations,
youth educators ‘associations, researchers in HR and youth work, and so on, on
regional, national and European level.
Target: Migrants and refugees

LOCAL CONTEXT:

The last 10 years, European Union has received an increasingly flow of migrants
and refugees, mainly due to the instability of the political situation I their
countries of origin. European countries, especially Greece, Italy and Spain have
become host countries. According to Reuters more than one million migrants
and refugees arrived in Europe in 2015, which is three to four times more than
in 2014, with about 30% of migrants and refugees to be below 29 years old.
According to UNHCR statistics, 856.723 migrants reached Greece in 2015. Most
of them came from countries whose culture and attitude towards family,
religion, work, training, gender issues and individual rights differ widely from
that of European citizens. Migrants and refugees need language and technical
training, as well as training on the European culture and values, in order to be
better integrated in the EU. However, due to their cultural diversity, migrants
and refugees pose a challenge to European youth educators.

SHORT DESCRIPTION OF THE

PRACTICE/MODEL:

Having in mind the local context, as described above, the VAL project aimed to
improve the relevant situation in Europe, by defining the competence profile of
youth educators who are working with young migrants and refugees, by
developing a methodology for validation and by delivering a training in the
form of an e-course.
During the project’s lifetime, four Intellectual Outputs were created:

● IO1 is the Competence Profile of youth educators working with young
migrants and refugees. Based on desktop research and on the results of
200 questionnaires that were filled by youth educators, it formed the
theoretical framework for IO2.

● IO2 consists of the Guide to the Expertise checkup with youth
educators working with young migrants and refugees. It also includes
the Performance Focused Interview and the Plan for Improvement. It
contains a methodology for assessment and validation of the
competences described analytically in IO1. The checkup can be used at
different levels (self-administered or carried out by an external
assessor).



● IO3 is a web based workspace/repository for assessment, accessed by
logged users and located on the project website. The workspace allows
to carry out the expertise check-up in self-assessment mode, to store
the results and to have them examined and commented by peers
and/or assessors. The space contains the blueprint of the PFI
(Performance Focused Interview) to be carried out with youth
educators working with migrants/refugees and of the template of the
plan for improvement that are filled online.

● IO4 is an e-course for assessors of youth educators working with youth
migrants and refugees. This e-course enhances further the weaker
competences that were spotted by the Expertise checkup. It contains a
wide variety of resources that add value to different areas of IO2.

MONITORING PROCESS:

Every 6 months each partner produced a progress report that contained
information about the following:

● State of the deliverables
● Incurred costs
● Dissemination and exploitation activities carried out.

A Quality handbook was provided to monitor four dimensions in the project:
project process, valorisation (dissemination and exploitation activities), good
quality of IOs and impact.
In addition, a set of satisfaction questionnaires was used for monitoring and
evaluation:
• Satisfaction questionnaire on project management
• Satisfaction questionnaires on project meetings
• Satisfaction questionnaires administered to target groups by partners
responsible for development of IO’s.
• Satisfaction questionnaires administered during the pilot and again once the
IO’s were finalised in final version.

IMPACT &RESULTS:

Impact was made possible by motivating members of target groups to know
about the project, participate in it and use the results of the project during and
after its lifespan. The project had an impact at local, regional, national and
European level. Impact was measured by direct and indirect indicators.
The results of the VAL project were disseminated according to a detailed
dissemination plan. These included among other activities, the organisation of
a one-day conference and workshop, as well as the organisation of a final
conference by each partner.

In total, 60 youth educators, belonging to partner organizations have been
trained with the IO2 Guide to the expertise check-up and IO4 E-course for
assessors of youth educators during pilot testing in Germany, Greece and UK.

In addition, 77 youth educators working with young migrants/refugees have
attended the expertise check-up. First, they have used the check in



self-assessment mode. Then, the assessors trained at previous step have
assessed them.

Nearly 1580 people benefited from project activities, most of them were youth
workers taking part in the e-course for assessors, youth workers taking part in
the pilot activities, individuals taking part in multiplier events, presentations,
youth workers, experts of guidance, stakeholders, representative of
employment agency, local and regional authorities and national steering
committees.
Finally, more than 50 youth educators, external to the consortium, have
registered in e-course. In order to participate to the e-learning course, users
first need to be registered on the https://thalys.gr/

SUSTAINABILITY/VIABILITY

Sustainability of the project is feasible according to a post exploitation plan.
The coordinator will continue to manage the project website for at least a
period of 3 years after the end of the project.
• The IOs 1 and 2 developed by the project will remain downloadable by the
project websites and by the OERs repositories where they have been uploaded.
• The expertise check-up (self-assessment) and E-course for assessors will
remain available on line for free at least for three years after the end of the
project.
• Certification as assessor and competent youth educators will be at a cost. The
money so obtained will be used to assure sustainability of the European
network of assessors, the register of certified youth educators.
• Partner organizations will continue to use the methodology and materials.
• Every partner will continue to organize the 1-day workshop once a year for
three years.
• Organizations outside the partnership and from other countries will get the
possibility to translate the IOs in additional languages.

SUCCESS FACTORS:

After the completion of the final conferences, evaluation questionnaires were
gathered from all the participants to assess the success of the project. The
feedback received was really positive and encouraging. People involved daily
with young migrants and refugees commented that the Expertise check-up
helped them a lot to improve their skills and to be more efficient at their jobs
and their daily working life.

NETWORKS/ACTORS SUPPORTING

THE PRACTICE:

All the partners used their prior experience and networks in VAL project. The
VAL outcomes were supported by NGOs that deal with young migrants and
refugees, by decision makers in the youth field and of migrants and refugees,
by doctors and nurses working with VAL’s target group, by social workers and by
university researchers.

ASSOCIATED RISKS:
Handling of project risks was managed by adopting a preventive approach, so
as to avoid that project risks become treats and disputes. Several measures
were adopted.

Working methodology: Direct compiling of IDEC SA and additional info filled in by AKEP based on
the final project report

Notes for collectors:

https://thalys.gr/


1. Please, catalogue your practice in the file name as follows: Country acronym _ letter of the value chain
represented _ nr. of the practice _ name of the practice. (e.g. SE_A_1_aaaa). This will support in the
reporting phase.

2. Please indicate the working methodology used to collect the practice (e.g. interviews, web research,
direct compiling of selected organisation, etc.)


