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TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices

Country Progressive number Value chain code

Croatia 04 G

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population.

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

Practice collected by REVES

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP
(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

Competence assessment of young migrants/refugees
Training on self-entrepreneurship

Mentoring scheme

Informative campaign

Networking activities

Support to access financing/social financing
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Other: (specify) Entrepreneurship of young migrants (including different of the above

mentioned elements)
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GENERAL “TECHNICAL” INFORMATION

TiTLE:

Okus Doma

COUNTRY:

Croatia

TYPE OF INITIATIVE:

Social cooperative (not active anymore)

AcTORS:

Migrants/Refugees/(Croatian) volunteers, supported by (international) civil
society organisations and EU programmes

BuDGET:

?

FINANCING SOURCE:

European programmes, Income of catering activities

DuRATION: 2014-2017
DATE /YEAR: 2014
GEOGRAPHICAL COVERAGE: Croatia
SDG COVERED: 1,10,12

SOURCE: Web research/Encounters with the promoters of the initiative in the past
Catering services as part of a much larger and diversified range of activities aiming to
MOTIVATION/SELECTION ) > ) i :
bring migrants/refugees and the host population closer together and to equip both sides
CRITERIA:

with a better knowledge of each other, each other’s culture and language.
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“CoNTENT” INFORMATION

ADDRESSED NEEDS (VALUE/MAIN
GOAL):

- Empowerment and economic/work integration of migrants in
Croatia

- Making food from other countries and other cultures known to
the Croatian population/Promoting a culture of openness and
tolerance in the Croatian population

TARGET
POPULATION/ BENEFICIARY:

- Migrants/Refugees
- Croatian population at large

LocAL CONTEXT:

The initiative aimed to respond to the lack, in Croatia, of integration
policies and the difficulties migrants had in finding work and accessing
education opportunities (including language courses).

SHORT DESCRIPTION OF THE
PRACTICE/MODEL:

Okus doma is a grass-roots initiative launched by migrants/refugees and
Croatians. The objective was to promote empowerment and
socio-economic integration of migrants/refugees through the set-up of
catering activities (and related training) and other actions around food as
a kind of “universal language” and vehicle for exchange between
cultures.

In addition, okus doma launched free Croatian language courses for new
arrivals as well as cooking classes (for migrants, but also Croatians).
Activities also included visits in schools, the creation and selling of a cook
book, etc. Partnership and cooperation with a large number of Croatian,
European and international civil society organisations led, amongst
others, also to the launch of a campaign.

The initiative was also supported by organisations providing training on
social entrepreneurship.

IMONITORING PROCESS:

/

ImPACT &RESuLTS:

In 2014, the social cooperative was able to employ a coordinator, 4 cooks
and 3 technical staff members.

SUSTAINABILITY/VIABILITY

The social cooperative had to close down in 2017 due to the lack of
support by public authorities and national policies. The cooperative did
not manage anymore to carry out all activities with the resources it had
at its disposal (which had already led to a considerable work overload of
its members, including volunteers).

SUCCESS FACTORS:

- A broad network of volunteers

- Support by European and international institutions and
organisations

- A strong capacity to raise the visibility of the initiative

(However, in this case this was not a guarantee for the continuation of
the activities. The strong dependence on ‘external’ support - due to the
lack of an appropriate eco-system for this kind of initiatives in Croatia
which constituted one of the main obstacles for the initiative to become
economically viable - could also be considered a weakness.)
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NETWORKS/ACTORS SUPPORTING
THE PRACTICE:

European Union

Foundations such as Heinrich Boll

Croatia’s government office for cooperation with NGOs
US Embassy

donations

ASSOCIATED RISKS:

Difficulty to sustain and scale-up activities due to a complete lack
of appropriate support and policies at national level.
Too large a dependence on external funding sources?

Notes for collectors:

1. Please, catalogue your practice in the file name as follows: Country acronym _ letter of the value chain
represented _ nr. of the practice _ name of the practice. (e.g. SE_A_1 aaaa). This will support in the

reporting phase.

2. Please indicate the working methodology used to collect the practice (e.g. interviews, web research,
direct compiling of selected organisation, etc.)




