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TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices
Country Progressive number Value chain code
Italy 01 A

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population.

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP

(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

A. Competence assessment of young migrants/refugees

B. Training on self-entrepreneurship

C. Mentoring scheme

D. Informative campaign

E. Networking activities

F. Support to access financing/social financing

G. Other: (specify) __________________________________________



EXPRESS logo

GENERAL “TECHNICAL” INFORMATION

TITLE:
Extracompetenze

COUNTRY:
Italy

TYPE OF INITIATIVE:
Initiative of a public agency to support the identification of migrants’
competences (beside the traditional qualification system)

ACTORS:
Job Centre of the City of Genoa, Federazione Regionale Solidarietà e Lavoro of
Genova, ARCI, University of Genova, province of Genova

BUDGET: Not available

FINANCING SOURCE: Public purse (City of Genova and Province of Genova)

DURATION: 14 years

DATE /YEAR: From 2000 to 2014

GEOGRAPHICAL COVERAGE: Local/regional - Province of Genova (Northern Italy)

SDG COVERED: 1 (No Poverty), 4 (Quality Education), 10 (Reduced inequalities)

SOURCE:
http://www.job-centre-srl.it/index.php/esperienze/progetti-extracompetenze-e-ri
valuta

MOTIVATION/SELECTION

CRITERIA:

The Extracompetenze initiative allowed persons with migration-background to
recover dignity and self-esteem - essential to start a proper work-life in a new
country. This was done through an innovative and unique partnership-based
process facilitating the assessment and recognition of competences and
qualifications.

http://www.job-centre-srl.it/index.php/esperienze/progetti-extracompetenze-e-rivaluta
http://www.job-centre-srl.it/index.php/esperienze/progetti-extracompetenze-e-rivaluta
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“CONTENT” INFORMATION

ADDRESSED NEEDS (VALUE/MAIN

GOAL):

The main need the Extracompetenze aimed to address is the necessity for
newly arriving migrants (in general, first generation) to find opportunities that
fit their competences and qualifications. Due to the lack of a reciprocal
acknowledgement system for assessing, evaluating and recognising
competences and qualifications, Extracompetenze tried to build an alternative
approach to somehow “certifying” knowledge and competences.

TARGET

POPULATION/BENEFICIARY:
First generation migrants

LOCAL CONTEXT:

The main problem to be tackled was the professional segregation of migrants.
Apart from independent work, migrants normally have to accept low-quality
jobs. It is not taken into account that they might have experience, different and
higher qualifications – and that they have been present and working in the host
country often already for several years.

SHORT DESCRIPTION OF THE

PRACTICE/MODEL:

The process established by Job Centre Genova in the framework of the
Extracompetenze initiative, with the support of a qualified partnership,
consisted of the following elements:

- identification of persons with migrant background whose competences
had not yet been evaluated and recognised so far (which was done
through the local service centre for migrants);

- application of the so called “bilancio di competenze” (knowledge
assessment) to persons with migrant background, which was mainly
done through interviews carried out by experts from Job Centre
Genova;

- elaboration of an assessment report and attribution of a participation
certificate (done by Job Centre)

MONITORING PROCESS:

The monitoring process was carried out by partners of the initiative:
- The Province which had the competence for employment services.

Whenever appropriate, the Province sent persons that were able to
contribute with their expertise to the initiative. The protocol also
ensured the access to vouchers for individual training sessions and the
elaboration of the instruments of formalisation of professional skills.
The Province joined the project signing a formal agreement (protocollo
d’intesa).

- desks of trade unions and associations who offer advice to migrants;
- the university and schools who focused on topics related to the

recognition and validation of diploma;
- several companies which certified and verified references regarding

skills and competences and which, in some cases, offered employment
opportunities.

IMPACT &RESULTS:
The project had a strong cultural, political and methodological impact.
Considering the cultural and political aspects it was the first project of the city
which did not come as an answer to the situation of emergency or of first
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rescue: It considers migrants as active subjects and stable resources who have
the right to social mobility.

The project built competences and had a positive impact on the behaviour of
most of the persons involved. It formalized the process for the recognition of
skills/competences and defined standards related to key criteria which could
generate wider exchange and larger initiatives or debates in the future.

It actively involved a number of migrants who passed through a difficult and
challenging procedure, by assisting each of them in achieving best possible
results within the existing economic and normative framework.

SUSTAINABILITY/VIABILITY

The project has been viable as long as it was supported by the public purse. It
ended when public employment services were re-organised (the provinces do
not longer exist).

SUCCESS FACTORS:

The following criteria are the ones we believe fundamental. They refer to
features of the Extracompetenze initiative and can be transferred to and used
by organizations   which might develop a similar project:

Support to professional development:
The main inspiration, which represents also the methodological key the project
is based on, is the fight against professional segregation of migrants and the
idea that everyone is at the centre of his/her personal and professional
development.

Voluntary, individual, active process:
Projects that comply with the standards developed have to fulfil the following
conditions: they should foster individual development so that the person can
strengthen his/her autonomy to be fully part of the process and reaffirm,
re-appropriate and/or auto-evaluate his/her own skills. They also should
provide a type of certification and support.

Focus on competences:
The nature of the projects has to take full advantage of pre-existing
competences and their use and contextualization and, where possible, of
certification. This should happen through the use of all possible resources that
may be active in the existing socio-economic system.

Accessible/compatible process:
For the project to be successful, it has to take into account, in its proposal and
organization, the needs and situation of migrants in terms of time and
economic compatibility. The process should not follow a standard typology but,
on the contrary, it should answer specific needs and consider the time and
availability of the person.

Partnership model and sustainability:
One of the main features concerns the resources and the competences shared
between the public and private sector. A project of this type cannot be realized
just by one private actor or by a single municipality or province. Realizing the
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project does not only mean operational management – one also has to deal
with the strategic dimension. The project procedure has to avoid
self-sufficiency and activate all the resources of the territory. This promotes a
real sustainability and acceptability of the project both in the time of its
development and in its exploitation.

Experience and relevance of the promoters:
The promoters, to give credibility to the project, have to contribute with
essential experience and competences. Other resources may be found
externally. One of the criteria to be considered is the capacity of the
partnership to involve all the relevant and available actors and resources of a
given territory. Also the professional resources have to have as much credibility
in terms of experience and stability/continuity.

Territorial Agency:
Such a project, in order to be sustainable, has to be able to interact
continuously with a network of diverse services on the development of
competences. Moreover, it has to become, for the users, a well-known point of
reference which is socially recognised and frequented.

NETWORKS/ACTORS SUPPORTING

THE PRACTICE:

The institution that promoted and financed the initiative has been the city of
Genova, which used the funds of the Urban programme. The responsible office
is the “Coordinamento Inserimenti Lavorativi” (Coordination Unit for the
Integration into the Labour Market).
Other actors involved were the associations who deal with services and
initiatives for migrants: ARCI, FRSL, AUXILIUM. Each of these associations
collaborated in the set-up and the launch of the project, following it through all
its stages. Every association also took part in a permanent working group by
sending one representative.
Job Centre Genova contributed to the project with its experience and its tools
regarding professional skills and competences. Moreover, it assured
training/monitoring of the working group.
The municipality of Genova facilitated the relations with other institutions.
Associations provided expertise related to their long experience in working with
migrants.

ASSOCIATED RISKS:

The nature of the project itself asked for the involvement of different actors.
Nevertheless, the project ran smoothly only when it was not bound by rules or
the red tape. Even though it modified temporarily practices and routines, it did
not change the system and the general rules.

Research methodology: interview, desk research

Notes for collectors:
1. Please, catalogue your practice in the file name as follows: Country acronym _ letter of the value chain

represented _ nr. of the practice _ name of the practice. (e.g. SE_A_1_aaaa). This will support in the
reporting phase.

2. Please indicate the working methodology used to collect the practice (e.g. interviews, web research,
direct compiling of selected organisation, etc.)


