
 

 TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices

Country Progressive number Value chain code
IT 01 A -B

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population.

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP

(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

A. Competence assessment of young migrants/refugees

B. Training on self-entrepreneurship

C. Mentoring scheme

D. Informative campaign

E. Networking activities

F. Support to access financing/social financing

G. Other: (specify) Career placement



GENERAL “TECHNICAL” INFORMATION

TITLE:
Mygrants

COUNTRY: Italy

TYPE OF INITIATIVE: Information; Training; Career Placement; Access to Credit

ACTORS: Private (Start-up)

BUDGET:
€10.000,00 (Pre-Seed Round);
€250.000,00 (Seed Round)

FINANCING SOURCE: Business Angels (BA’s); Venture Capital (VC)

DURATION: Ongoing

DATE /YEAR: Incorporated 23rd April 2017

GEOGRAPHICAL COVERAGE: Italy; European Union; Africa (3 Countries)

SDG COVERED:

SOURCE: https://mygrants.it/

MOTIVATION/SELECTION

CRITERIA:

What if "better" data could help us to manage for better immigration outcomes,
for example: skills validation or empowerment, speed up asylum procedures or
relocation, fill labour market shortages in a targeted way, build a credit potential,
increase net remittance flows? That's Mygrants' mission, through adaptive
microlearning.

https://mygrants.it/


“CONTENT” INFORMATION

ADDRESSED NEEDS (VALUE/MAIN

GOAL):

47% of asylum seekers did not finish High School
88% of asylum seekers did not attend University
2,4% of Status holders find a job opportunity for more than 6 months

TARGET

POPULATION/BENEFICIARY:
Migrants in general (Asylum seekers; Status holders)

LOCAL CONTEXT:
More than 258 million people worldwide are estimated to be residing outside
their country of birth (3% of the world population).

SHORT DESCRIPTION OF THE

PRACTICE/MODEL:

Mygrants is the first app-based on micro-learning designed especially to deliver
support to immigrants through a series of thematic module quizzes. The quizz
provides Trainees with all the information and training needed to build
consciousness, new skills and renewed credibility. To assess skills and
background, we assume that Trainees initially begin with no prior knowledge.
Through Mygrants, Trainees learn “simple” concepts like: “how many stars are
there on the European flag? 8, 12 or 15?”; things they need to know like “what
is the first step of the asylum system?” and other things they may like to know
like “how many startups accelerators are in place across Africa?”. Trainees read
the question and choose the answer they think to be the correct one. Even
when the answer selected is wrong, the app is providing Trainees with
formative feedback to guide self-reflection, and for each correct answer
selected, Trainees collect a point. The check-up of abilities and competencies is
fundamental in order to identify skills that immigrants may have acquired
formally and/or informally in their ‘previous’ life. [4-5]

The training program - always based on micro-learning - use the power of
technology, making lifelong learning available for free to all immigrants while
adaptive learning gives us the opportunity to personalize training for each
immigrant, by adapting their training program according to their areas of
strengths, weaknesses and interests. Immigrants can choose among 3 main
topics: higher education, job placement, entrepreneurship. Module quizzes
attempts and repeated, collected points, % of correct answers, the average
time to finish each single module quiz and level of mastery reached are the
main evidence used to generate the monthly reports of performance of every
single Trainee. [1-4-8]
Data mining and machine learning give us the opportunity to track if - and
when - Trainees achieve, from beginners, a Competent, Proficient or Expert
level of mastery in one or more concepts, modules or topics. Mygrants’ unique
value is the huge database of skills and competences of over 70’000 immigrants
daily updated and geolocalized, where skills are empowered and validated
according to local, regional and national occupational needs. Through the
database, Mygrants is offering to smart businesses a new and simple hiring
process: companies have the opportunity to pick in real-time, or track the
weekly performance and program the hiring of the most suited immigrant
according to the role they require. [1- 8-10]
Access to credit is our next challenge. If credit is linked to reputation and
credibility, we need to give the opportunity to immigrants to build and measure
their reputation and credibility - through evidence. Instead of just looking at
credit history, we will measure each applicant’s credit potential by looking at
factors such as the quality of the online training, the proficiency in economic



and financial literacy, the future career placement and the customer lifetime
value (CLTV). We believe that helping future customers be successful with
credit and become financially independent is good for immigrants, businesses
and society, overall. [8-10]
Numbers in squared brackets refer to the SDGs covered by the practice.

MONITORING PROCESS:
Social Impact Assessment (SIA) [“the combination of resources, inputs,
processes or policies for achieving desired outcomes” and, “the inclusion of the
positive and negative effects of interventions”]

IMPACT &RESULTS:
2017: Best Italian Social Startup [at Digital 4 Non-Profit]
2018: Best Italian Impact Investment [at Investing 4 Good; Luiss + ItaliaCamp]
2019: Best Italian EdTech Startup [at EdTechX Europe]

SUSTAINABILITY/VIABILITY Yes, the company is business-oriented and profitable

SUCCESS FACTORS:
68’000 active Trainees (Users); 8’800 high-skilled profiles identified; 1’410
Trainees matched with private companies seeking individuals with the right
skills they needed to grow and innovate

NETWORKS/ACTORS SUPPORTING

THE PRACTICE:
Bank of Italy; Skilla; Terre des Hommes; Unicef; Junior Achievement

ASSOCIATED RISKS: Immigration policies (Salvini Decree)

Notes for collectors:
1. Please, catalogue your practice in the file name as follows: Country acronym _ letter of the value
chain represented _ nr. of the practice _ name of the practice. (e.g. SE_A_1_aaaa). This will support in
the reporting phase.
2. Please indicate the working methodology used to collect the practice (e.g. interviews, web
research, direct compiling of selected organisation, etc.)
After a first Skype interview, we decided to proceed for the autonomous compilation of the form by the
organization, since they were fully able to complete it independently.


