TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices

Country Progressive number Value chain code

Italy b)

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population.

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP

(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

Competence assessment of young migrants/refugees
Training on self-entrepreneurship
Mentoring scheme

Informative campaign

m o 0O w >

Networking activities

n

Support to access financing/social financing

G. Other: (specify)




GENERAL “TECHNICAL” INFORMATION

Hotel Giardino

TiTLe:
Italy
CoOuUNTRY:
TYPE OF INITIATIVE: project/training

ACTORS: Private — Social Cooperative
The budget varies from year to year and the main sources of income are the following:
° Contracts with public authorities following competitive bids and/or contractual
agreements in the framework of the asylum reception systems;

BUDGET: ° Money generated through trading activity, which has increased significantly over

the years, thanks to the success of Hotel Giardino and sale of used clothing and shoes
° Grants and donations

® Voluntary work

FINANCING SOURCE:

SPRAR (Protection System for Refugees and Asylum Seekers ) & self financing (Hotel &
K-Pax cooperative). Revenues from Hotel Girdino services are invested by K-Pax in social
housing projects for refugees in the valley.

DuRATION: ongoing
DaTe /YEAR: 2011
GEOGRAPHICAL COVERAGE: local

SDG COVERED:

1,4,8,10,12, 16,17

SOURCE: http://www.k-pax.eu/

Involving new migrants in everyday life in the management of the Hotel Giardino and in
MOTIVATION/SELECTION leading tourists on local itineraries is a very good opportunity to better know and
CRITERIA: integrate with the local population. The organization of local cultural events at the hotel is

another way to integrate and to exchange transnational cultures.



http://www.k-pax.eu/

“CoNTENT” INFORMATION

ADDRESSED NEEDS (VALUE/MAIN
GOAL):

Today about 30% of refugees in Italy are hosted in mountain municipalities and in Valle
Camonica this ratio is 100%. It’s important to explore “mountain contest” to find
available solutions for integrating migrants in the local contest and give them a practical
occupation/job. Learning Italian is also a goal.

TARGET
POPULATION/ BENEFICIARY:

Migrants / asylum seekers. Once (<2010) most of the asylum seekers were hosted at
Montecampione a ski area at 1.800 m asl where some some holiday houses were used
for this purpose. There was no project for them, they just have to stay there.

LocAL CONTEXT:

Valle Camonica is a large Alpine valley with about 118,000 inhabitants in the Brescia
province in the Lombardy region. It is undergoing a transition from manufacturing to
tourism focused on archaeological sites and mountain resorts around Adamello
Natural Park and the ski areas of the Tonale and Aprica Pass. Breno is a small village of
about 5000 inhabitants located at the center of the Camonica Valley. It is classified by
the Italian government (National Strategy of Inner Areas) as ultra-periferico (extremely
peripheral) because of its demographic and economic situation. The population in the
last decade has constantly decreased: this negative trend, which characterizes many
communities in the valley, can be tracked back to socioeconomic factors. Valle
Camonica has an industrial tradition in textiles and construction, which started to lose
its vitality as of the late 1990s, due to macroeconomic transformations. Within this
context, Breno is still an important center of the middle part of the Camonica Valley,
offering many public services (postal office, supermarkets, bars, schools, administrative
offices, etc). Here, since 2004, the foreign population has continuously increased: from
195 foreign residents in 2005 to about 500 in 2018. Today foreign residents constitute
10 % of the total resident population. In the last few years, this migration increasingly
consisted of asylum seekers.

SHORT DESCRIPTION OF THE
PRACTICE/ MODEL:

Despite initial opposition to the reception, by conservative extremists coming mainly
from outside the valley, in 2013 the Cooperative K-Pax bought and assumed the
management of a previously abandoned Hotel Giardino to be used to host migrants,
give them an occupation and a place where to make cultural events, learn italian, meet
the local population.

Hotel Giardino, now completely renovated, has become an eco-hotel, the only one in
the Valle Camonica that promotes the use of local products and a sustainable approach
to tourism. Migrants, after a period of specialized training, are directly involved as
guides who offer tours to nearby mountain pastures and farms, or as organizers of
events such as cooking classes, as well as in a bike-sharing service.

MONITORING PROCESS:

The Cooperative K-Pax has been selected as an example of best practices in an OECD
working paper and for a special issue of the review Welfare Oggi.

ImpACT &RESULTS:

The cooperative K-Pax employs five foreigners people, and three of them are members
of the cooperative. These five people are employed in different sectors. Four of them
work in the Hotel Giardino while one works in the used clothing shop and in activities
supporting people with mental illness.

SUSTAINABILITY/VIABILITY

The project has been working for more than 10 years and is still ongoing.

Currently there are 25 places for asylum seekers in the community of Breno, dislocated
in smaller accommodation units within the SPRAR system, and 75 places in CAS spread
over the whole Camonica Valley.

SUCCESS FACTORS:

Cooperation among local actors, private and public, a good network of volunteers.
Good ideas and capacity building at local level.

NETWORKS/ACTORS SUPPORTING
THE PRACTICE:

Local authorities, Comunita Montana, more than 10 villages in the valley, Solco
Camunia Consortium with his cooperatives, many local NGO.

ASSOCIATED RISKS:

Main changes in the framework legislation.



https://www.oecd-ilibrary.org/industry-and-services/the-role-of-non-state-actors-in-the-integration-of-refugees-and-asylum-seekers_434c3303-en

Notes for collectors:

1. Please, catalogue your practice in the file name as follows: Country acronym _ letter of the value chain
represented _ nr. of the practice _ name of the practice. (e.g. SE_A_1_aaaa). This will support in the
reporting phase.

2. Please indicate the working methodology used to collect the practice (e.g. interviews, web research,
direct compiling of selected organisation, etc.)



