
TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices
Country Progressive number Value chain code
IT 02 B

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population. 

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP

(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

A. Competence assessment of young migrants/refugees

B. Training on self-entrepreneurship (prior field)

C. Mentoring scheme

D. Informative campaign

E. Networking activities

F. Support to access financing/social financing

G. Other: (specify) __________________________________________



GENERAL “TECHNICAL” INFORMATION

TITLE:

COUNTRY: ITALY

TYPE OF INITIATIVE: Project

ACTORS: Private

BUDGET:
€ 100,000 a year for general expenses plus € 5,000 for every prize to cooperative
start-ups – Other costs are covered by co-promotors and partners

FINANCING SOURCE: Coopfond

DURATION: Still running

DATE /YEAR: Since May 2013

GEOGRAPHICAL COVERAGE: Nationwide with one national project and 16 local projects

SDG COVERED:

SOURCE:
www.coopstartup.it
www.coopstartup.it/en/the-coopstartup-guide/

MOTIVATION/SELECTION

CRITERIA:

COOPSTARTUP has been selected primarily because of their main goals, that is
promote entrepreneurship among young people encouraging the adoption of the
cooperative model and affirming the presence of cooperatives in ‘new markets’. It
specifically focuses on innovation (technological, organizational and social
innovation) in line with the priorities suggested by Europe 2020 programs to foster
a “smart, sustainable and inclusive growth”.
Also, the scheme used is still innovative, although the project has been active since
2013. The offer of training courses based on the effectiveness and feasibility of the
business project presented by the candidates is very interesting and allows all
participants to benefit from the course, even if their business idea is not selected
to access the next steps.
Besides the training activities, moreover, real mentoring services are provided in
order to support all the participants in the development of their business idea.

http://www.coopstartup.it
http://www.coopstartup.it/en/the-coopstartup-guide/


“CONTENT” INFORMATION

ADDRESSED NEEDS

(VALUE/MAIN GOAL):

COOPSTARTUP is a project that aims at setting up cooperative start-ups. It comes
from the need to promote entrepreneurship among young people encouraging
the adoption of the cooperative model and affirming the presence of
cooperatives in “new markets”.

TARGET

POPULATION/BENEFICIARY:
Young people, but not exclusively, whishing to create their own cooperative
business.

LOCAL CONTEXT:

The project has been started in 2013, the year in which unemployment rates of
young people (age 15-24) started to grow dramatically, reaching its highest level,
45%. During these 6 years, youth unemployment decreased up to 29%, but this
data continues to worry, especially if we think to young people with migrant
origins or young refugees.
Related to unemployment, can be identified different causes and consequences.
Among the causes there are education and social exclusion, poor social network
supporting the person, lack of opportunity/knowledge/information. Among the
consequences we can list deviance/crime, illegal work, dependence on state
subsidies.
For this reason is important to continue investing in raising employment rates of
young people, also through self-entrepreneurial forms.

SHORT DESCRIPTION OF THE

PRACTICE/MODEL:

COOPSTARTUP, since its launch in May 2013, has been developing by means of
different actions and tools:
• A heterogeneous working group, “open” and growing as time goes by (the

group gathers, young and not so young, coming from Legacoop, public
institutions and start-up world);

• Sharing experiences;
• A growing network of qualified partners (universities, research centres,

business angels, business incubators and start-up accelerators);
• Use of web and social networks as collaborative tools to spread information,

share results and collect suggestions for improvements;
• Organisation of local calls to trial selection processes of business ideas

promoted by groups of potential co-operators (at least 3 people per group);
• Provision of project management support to Legacoop’s national, regional and

sector structures to organise local programs and calls;
• A practical guide to starting up a cooperative

www.coopstartup.it/en/the-coopstartup-guide/;
• A free online training course on business modelling, cooperation and team

working;
• Organisation of mentoring activities for groups in the pre start-up phase and

follow up;
• Provision of non-repayable loans for the start-ups coming from local

programs.
• Specific financial tools for cooperative start-ups.

The general scheme of COOPSTARTUP, that can be personalised within local
experiences, is composed by different steps:



1. CALL FOR IDEAS: local organisation, Legacoop territorial association, releases
the call for ideas to collect a first draft proposal from participants wishing to
create their own cooperative business. Once participants have registered to the
platform, after uploading their business idea, they can access a first training
composed by pills of entrepreneurial training through e-learning;
2. FIRST SELECTION: around 10/15 of the best business ideas are selected and
participants can access to the second training session. This training is more
specialised and is run in classroom to in-deep
administrative/financial/management issues of running a cooperative enterprise;
3. FINALISE THE BUSINESS IDEA: within 2 months from the training, participants
have to finalise their business idea, by presenting a renewed Business proposal,
together with a structured business plan and a short video presentation;
4. FINAL SELECTION: among the 10/15 presented proposal, up to 4/6 can be
selected for award. Prizes are the following:

a. 12.000,00 € to support start-up establishment;
b. mentoring scheme from local partners (Legacoop system services);
c. discount on several administrative services.

Mentoring support is offered by Legacoop also to those that have not been
awarded, to accompany them in structuring a more feasible business plan and
assist them in creating their cooperative.

MONITORING PROCESS:
Collective training courses and one to one administrative and managerial support
depending on the weaknesses of the single project.

IMPACT &RESULTS:

MAIN RESULTS:

COOPSTARTUP involves long-term processes and is steadily growing. The first
local project has been launched in February 2014.

At national level its main results have been:
− 16 projects launched: one at national level and 15 calls organized at local

level;
− 110 project partnerships;
− More than 6,000 people reached;
− 723 business ideas selected;
− 233 business plans selected;
− 184 groups trained;
− 70 winner projects;
− 37 cooperative start-ups established (5 in Lazio, 2 in Ferrara, 3 in Puglia, 2

in Marche, 8 in Liguria, 1 in Umbria, 2 in Toscana; 2 in Campania; 7 in
Calabria; 2 in Friuli Venezia Giulia; 3 in Emilia Romagna);

− Other local projects under development.

In the various experimentations at the territorial level, COOPSTARTUP has
contributed to the birth of a cooperative that aims to integrate migrants by
proposing ethnic cuisine in Naples, these are Tobilì
(www.coopstartup.it/startup/tobili/).
Other project ideas have been supported at various level and in different steps of
Coopstartup process, also conducted by Italians and migrants working together.

Lessons learned:

http://www.coopstartup.it/startup/tobili/


• Openness and willingness to listen to new ideas coming from other
“worlds” (Research World, Traditional Business World, Youth World…) is a
must;

• Different geographical situations mean different needs but also different
opportunities to be studied one by one to design tailored projects;

• The education and training costs for cooperative start-ups is vital for the
structures carrying out the local projects: financial products could be
improved even in this direction;

• In Italy the perception of start-ups tends to be limited to technological
innovation and should be broadened;

• When speaking to young people it is important to use their language and
their means of communication trying to modernize old concepts and
making broader use of internet and social networks.

SUSTAINABILITY/VIABILITY
The project is still ongoing and on the intentions of Coopfond (founder of this
initiative), it will remain as a running activity for long time.

SUCCESS FACTORS:
Coopstartup sets up an inclusive process whose aim is to give something to every
participants. The value offered are not only the prizes but also cooperative
knowledge, entrepreneurial education, networking and tailored support.

NETWORKS/ACTORS

SUPPORTING THE PRACTICE:

Stakeholders involved in the realisation of COOPSTARTUP:
• Legacoop’s national, regional and sector structures: Legacoop is an Italian

association of cooperatives. The sector, regional and national structures have
been involved in scouting, mentoring and assisting business ideas
development and potential co-operators (mainly young people);

• Experts in enterprise promotion and start-ups: people studying or working in
the field of start-ups, external to the cooperative system involved in the
different project steps, from theory to action;

• Community meeting groups: Hubs, Coworking spaces, Fab Labs, Incubators,
Accelerators, associations and places where young people gather - the web
and social media;

• Local government points activated to promote youth employment:
information points, vocational guidance and training agencies for young
people.

ASSOCIATED RISKS:
Growing costs to organize the process
Start-ups weaknesses and difficulties for them to grow

Notes for collectors:
1. Please, catalogue your practice in the file name as follows: Country acronym _ letter of the value chain

represented _ nr. of the practice _ name of the practice. (e.g. SE_A_1_aaaa). This will support in the
reporting phase.

2. Please indicate the working methodology used to collect the practice (e.g. interviews, web research,
direct compiling of selected organisation, etc.)
The collection of this practice has been realised with a direct contact with national referee of the
project that has illustrated the project scheme and sent support materials to better describe it. Some
of the contents, concerning especially success factors and associated risks have been edited by
Coopstartup referee.


