
TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices
Country Progressive number Value chain code
Italy 01 C

Background information

This template is a tool developed within the project Express: EXchange of Practices for Refugees 
and migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best 
practice. The aim of the project is to empower young migrants and refugees, creating and/or 
strengthening - where existing - supporting services for the development of self-enterprises by 
this target population.

The practices collected within the project will be shared with practitioners/organisations working 
with young refugees and migrants and will constitute the content of a Learning, Teaching and 
Training Activity to be delivered to partner organisations.

Step represented in the value chain for self-entrepreneurship
(please select 1 or more field in which the practice can be considered as representative. It is 
important to select the prior field, but others can be selected as secondary)

A. Competence assessment of young migrants/refugees

A. Training on self-entrepreneurship

B. Mentoring scheme

C. Informative campaign

D. Networking activities

E. Support to access financing/social financing

F. Other: (specify) __________________________________________



General “Technical” information

Title: SINGA PROFESSIONAL MENTORING
Country: ITALY
Type of initiative: Project

Actors:

Public-private partnership.
The SINGA community gathers more than 
20,000 people including refugees, students, 
migrants, professionals, second generation 
migrants, collaborators of non-profit 
organizations, private companies and 
universities.

Budget: Unknown
Financing source: Fundraising by private foundations

Duration:
The cycle is structured as follows: 2 months 
preparation, 4 months for the practice and 
about 2 months for monitoring 

Date /year: From 2018 ongoing  

Geographical coverage: Transnational. Born in France in 2012 and 
currently existing in 7 European countries

SDG covered:  

Source:

www.ismu.org/progetto-singa-professional-
mentoring
https://www.singaitalia.com/professional-
mentoring
 www.singaitalia.com 
https://singa-deutschland.com/en/home-en/

Motivation/selection criteria:
The approach is new and innovative in Italy, it 
has been transferred from France and 
nowadays is present in other EU countries. 

“Content” information

Addressed needs (value/main goal):

Improve social integration by connections and 
meeting networks. 
The focus of Singa Project is promote job 
inclusion of migrants enhancing human 
capital owned by migrants.

Target population/beneficiary: Recently arrived migrants, with Italian and 
soft skills at least basic knowledge 

Local context:

The practice insists on the Milan area, but is 
active at national level.
In Italy, as of January 2018, foreign citizens 
residing in Italy amounted to 5.144 million, 
equal to 8.5% of the population. They 
increased at a rather slow pace between the 
beginning of 2015 and the beginning of 2017, 
while more robust growth occurred in 2017, 
with an early 2018 figure of almost 100 
thousand units compared to the previous year. 
From 1 January 2015 to 1 January 2018, the 
increase in the foreign resident population 
was 130 thousand units, compared
a decrease of 442 thousand residents with 
Italian citizenship.
Unemployment rate of EU citizens residing in 
Italy grew by 0.3 points, reaching 13.5% in 
2018, while in the case of non-EU citizens it 
contracted by 0.6 points, stopping at 14.3%.
Furthermore, it has to be underlined that 
immigrants are usually employed in low 
qualified positions and consequently earning 
lower wages, that puts them at risk of poverty 
and social exclusion.

Short description of the practice/model:

First phase is selection, which concerns both 
mentors (professional already employed for at 
least three years in the sector or on site) and 
mentees (newly arrived migrants looking for a 
job or professional growth). The potential 
mentors and interested mentees, who learned 
about the project via LinkedIn or targeted 
campaigns on Facebook or by word of mouth, 
can apply by online form. The application 
form is the initial screening, a face to face 
interview follows for some of the candidates. 
Thanks to the knowledge of the profiles and 
expectations of the candidates, Singa can 
proceed with the matching between mentor 
and mentee.
The matched couples are guided in a four-
month mentorship process.
To lay the groundwork for intercultural 
mentoring training, the participants receive an 
i n d i v i d u a l t r a i n i n g s e s s i o n a b o u t 
interculturality and a group session with 
icebreaking methodologies by SINGA 
facilitator.
In the same meeting, the Singa facilitator 
favours the presentation of mentor and mentee 
profiles, leads the participants to goal setting e 
offers practical tips.

Monitoring process:

Telephone interviews, questionnaires, a group 
meeting at the end of the mentorship and a 
booklet for each participant with notes about 
the mentorship relation.

Impact &results:

The project established the creation of 
relationships between people that otherwise 
had little chance of knowing each other. 
These are equal relationships that led to a 
mutual exchange. On the one hand, the 
mentees had the opportunity to use informal 
tools and networks to search for employment 
in the professional sector of their interest. On 
the other hand, the mentors have developed 
sk i l l s i n t he fie ld o f i n t e r cu l t u r a l 
communication, professional orientation and 
the transfer of skills.
From various feedback received by Singa 
after the conclusion of the first project cycle, 
it appears that many mentor-mentee couples 
remained in contact even after the end of the 
course. In addition, several parties involved 
are ambassadors of the project in their 
professional communities.
Some data on Singa projects in 2019 in Milan:
� 90 people involved by Singa 

Professional Mentoring
� 19 couples mentor-mentee in Singa 

Professional Mentoring
� 25 self-employed entrepreneurs 

trained through Singa Business Lab 
with the support of 75 persons among 
mentors, coaches and partners

Sustainability/viability

The practice is sustainable since it is running 
from 2018, sustainability is very much based 
on the availability of mentors that have known 
the project and that have shared it within their 
local networks (professional and personal).
Given its effectiveness, Singa is considering 
adopting the matching strategy between new 
arrivals and locals also in response to needs 
other than professional development, such as 
the knowledge of the territory.
It also intends to extend the professional 
mentoring activity to other Italian territories 
and, at the same time, to promote the creation 
of partnerships with important corporate 
groups.
An essential step in this direction consists in 
defining the business model of the project, 
articulated at national level, with a view to 
including professional mentoring within the 
portfolio of activities of potential partner 
companies. In this way, not only would an 
important professional outlet channel be 
opened up for the mentees trained through the 
program, but it would offer the employees of 
companies, involved in the role of mentor, an 
informal learning opportunity in the field of 
skill transfer. The ability to transmit their 
skills is in fact of great interest to companies 
since it is essential in making the mechanisms 
of generational turnover and human resources 
turn over fluid.

Success factors:

This project focuses on the personal 
relationship between new arrivals and locals. 
This is a highly effective element for the 
integration of migrants, which often, however, 
is not sufficiently valued within the reception 
system. Moreover, the relationships built 
through the program are characterized by 
s y m m e t r y , a c o n d i t i o n t h a t r a r e l y 
distinguishes the relationships between 
migrants and operators of the reception 
system.
Singa Professional Mentoring lays the 
foundations for starting a circular dynamic. In 
fact, ideally, over the years, the mentees 
involved in the experience can in turn become 
mentors of newly arrived migrants.
The strategy on which the project is based 
requires a limited amount of financial 
resources. Volunteering and motivation of the 
subjects involved, in addition to the 
consistency of the matching between mentor 
and mentee, are the basis of its effectiveness. 
This implies the high degree of replicability of 
the project.

Networks/actors supporting the practice:

There is no-formal partnership, SINGA 
benefiting from several informal connection to 
the profit and non-profit organizations in the 
local context.

Associated risks:

Singa Professional Mentoring is currently not 
enough close to the major corporate groups. 
These would be crucial to promoting the 
visibility and effectiveness of the project.

http://www.ismu.org/progetto-singa-professional-mentoring
http://www.ismu.org/progetto-singa-professional-mentoring
https://www.singaitalia.com/professional-mentoring
https://www.singaitalia.com/professional-mentoring
http://www.singaitalia.com
https://singa-deutschland.com/en/home-en/
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� 25 self-employed entrepreneurs 

trained through Singa Business Lab 
with the support of 75 persons among 
mentors, coaches and partners

Sustainability/viability

The practice is sustainable since it is running 
from 2018, sustainability is very much based 
on the availability of mentors that have known 
the project and that have shared it within their 
local networks (professional and personal).
Given its effectiveness, Singa is considering 
adopting the matching strategy between new 
arrivals and locals also in response to needs 
other than professional development, such as 
the knowledge of the territory.
It also intends to extend the professional 
mentoring activity to other Italian territories 
and, at the same time, to promote the creation 
of partnerships with important corporate 
groups.
An essential step in this direction consists in 
defining the business model of the project, 
articulated at national level, with a view to 
including professional mentoring within the 
portfolio of activities of potential partner 
companies. In this way, not only would an 
important professional outlet channel be 
opened up for the mentees trained through the 
program, but it would offer the employees of 
companies, involved in the role of mentor, an 
informal learning opportunity in the field of 
skill transfer. The ability to transmit their 
skills is in fact of great interest to companies 
since it is essential in making the mechanisms 
of generational turnover and human resources 
turn over fluid.

Success factors:

This project focuses on the personal 
relationship between new arrivals and locals. 
This is a highly effective element for the 
integration of migrants, which often, however, 
is not sufficiently valued within the reception 
system. Moreover, the relationships built 
through the program are characterized by 
s y m m e t r y , a c o n d i t i o n t h a t r a r e l y 
distinguishes the relationships between 
migrants and operators of the reception 
system.
Singa Professional Mentoring lays the 
foundations for starting a circular dynamic. In 
fact, ideally, over the years, the mentees 
involved in the experience can in turn become 
mentors of newly arrived migrants.
The strategy on which the project is based 
requires a limited amount of financial 
resources. Volunteering and motivation of the 
subjects involved, in addition to the 
consistency of the matching between mentor 
and mentee, are the basis of its effectiveness. 
This implies the high degree of replicability of 
the project.

Networks/actors supporting the practice:

There is no-formal partnership, SINGA 
benefiting from several informal connection to 
the profit and non-profit organizations in the 
local context.

Associated risks:

Singa Professional Mentoring is currently not 
enough close to the major corporate groups. 
These would be crucial to promoting the 
visibility and effectiveness of the project.



Addressed needs (value/main goal):

Improve social integration by connections and 
meeting networks. 
The focus of Singa Project is promote job 
inclusion of migrants enhancing human 
capital owned by migrants.

Target population/beneficiary: Recently arrived migrants, with Italian and 
soft skills at least basic knowledge 

Local context:

The practice insists on the Milan area, but is 
active at national level.
In Italy, as of January 2018, foreign citizens 
residing in Italy amounted to 5.144 million, 
equal to 8.5% of the population. They 
increased at a rather slow pace between the 
beginning of 2015 and the beginning of 2017, 
while more robust growth occurred in 2017, 
with an early 2018 figure of almost 100 
thousand units compared to the previous year. 
From 1 January 2015 to 1 January 2018, the 
increase in the foreign resident population 
was 130 thousand units, compared
a decrease of 442 thousand residents with 
Italian citizenship.
Unemployment rate of EU citizens residing in 
Italy grew by 0.3 points, reaching 13.5% in 
2018, while in the case of non-EU citizens it 
contracted by 0.6 points, stopping at 14.3%.
Furthermore, it has to be underlined that 
immigrants are usually employed in low 
qualified positions and consequently earning 
lower wages, that puts them at risk of poverty 
and social exclusion.

Short description of the practice/model:

First phase is selection, which concerns both 
mentors (professional already employed for at 
least three years in the sector or on site) and 
mentees (newly arrived migrants looking for a 
job or professional growth). The potential 
mentors and interested mentees, who learned 
about the project via LinkedIn or targeted 
campaigns on Facebook or by word of mouth, 
can apply by online form. The application 
form is the initial screening, a face to face 
interview follows for some of the candidates. 
Thanks to the knowledge of the profiles and 
expectations of the candidates, Singa can 
proceed with the matching between mentor 
and mentee.
The matched couples are guided in a four-
month mentorship process.
To lay the groundwork for intercultural 
mentoring training, the participants receive an 
i n d i v i d u a l t r a i n i n g s e s s i o n a b o u t 
interculturality and a group session with 
icebreaking methodologies by SINGA 
facilitator.
In the same meeting, the Singa facilitator 
favours the presentation of mentor and mentee 
profiles, leads the participants to goal setting e 
offers practical tips.

Monitoring process:

Telephone interviews, questionnaires, a group 
meeting at the end of the mentorship and a 
booklet for each participant with notes about 
the mentorship relation.

Impact &results:

The project established the creation of 
relationships between people that otherwise 
had little chance of knowing each other. 
These are equal relationships that led to a 
mutual exchange. On the one hand, the 
mentees had the opportunity to use informal 
tools and networks to search for employment 
in the professional sector of their interest. On 
the other hand, the mentors have developed 
sk i l l s i n t he fie ld o f i n t e r cu l t u r a l 
communication, professional orientation and 
the transfer of skills.
From various feedback received by Singa 
after the conclusion of the first project cycle, 
it appears that many mentor-mentee couples 
remained in contact even after the end of the 
course. In addition, several parties involved 
are ambassadors of the project in their 
professional communities.
Some data on Singa projects in 2019 in Milan:
� 90 people involved by Singa 

Professional Mentoring
� 19 couples mentor-mentee in Singa 

Professional Mentoring
� 25 self-employed entrepreneurs 

trained through Singa Business Lab 
with the support of 75 persons among 
mentors, coaches and partners

Sustainability/viability

The practice is sustainable since it is running 
from 2018, sustainability is very much based 
on the availability of mentors that have known 
the project and that have shared it within their 
local networks (professional and personal).
Given its effectiveness, Singa is considering 
adopting the matching strategy between new 
arrivals and locals also in response to needs 
other than professional development, such as 
the knowledge of the territory.
It also intends to extend the professional 
mentoring activity to other Italian territories 
and, at the same time, to promote the creation 
of partnerships with important corporate 
groups.
An essential step in this direction consists in 
defining the business model of the project, 
articulated at national level, with a view to 
including professional mentoring within the 
portfolio of activities of potential partner 
companies. In this way, not only would an 
important professional outlet channel be 
opened up for the mentees trained through the 
program, but it would offer the employees of 
companies, involved in the role of mentor, an 
informal learning opportunity in the field of 
skill transfer. The ability to transmit their 
skills is in fact of great interest to companies 
since it is essential in making the mechanisms 
of generational turnover and human resources 
turn over fluid.

Success factors:

This project focuses on the personal 
relationship between new arrivals and locals. 
This is a highly effective element for the 
integration of migrants, which often, however, 
is not sufficiently valued within the reception 
system. Moreover, the relationships built 
through the program are characterized by 
s y m m e t r y , a c o n d i t i o n t h a t r a r e l y 
distinguishes the relationships between 
migrants and operators of the reception 
system.
Singa Professional Mentoring lays the 
foundations for starting a circular dynamic. In 
fact, ideally, over the years, the mentees 
involved in the experience can in turn become 
mentors of newly arrived migrants.
The strategy on which the project is based 
requires a limited amount of financial 
resources. Volunteering and motivation of the 
subjects involved, in addition to the 
consistency of the matching between mentor 
and mentee, are the basis of its effectiveness. 
This implies the high degree of replicability of 
the project.

Networks/actors supporting the practice:

There is no-formal partnership, SINGA 
benefiting from several informal connection to 
the profit and non-profit organizations in the 
local context.

Associated risks:

Singa Professional Mentoring is currently not 
enough close to the major corporate groups. 
These would be crucial to promoting the 
visibility and effectiveness of the project.

Notes for collectors:
1. Please, catalogue your practice in the file name as follows: 

Country acronym _ letter of the value chain represented _ nr. of 
the practice _ name of the practice. (e.g. SE_A_1_aaaa). This 
will support in the reporting phase.

2. Please indicate the working methodology used to collect the 
practice (e.g. interviews, web research, direct compiling of 
selected organisation, etc.)

The practice has been collected through a dedicate web search.


