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TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices

Country Progressive number Value chain code

Italy 03 C

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population.

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP
(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

A. Competence assessment of young migrants/refugees
B. Training on self-entrepreneurship

Informative campaign

Networking activities

Support to access financing/social financing
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GENERAL “TECHNICAL” INFORMATION

TiTLE:

Microcredit for women holders of international protection

COUNTRY:

Italy

TYPE OF INITIATIVE:

Financial support

- Associazione Microfinanza e Sviluppo (Microfinance and Development
Association)

Actors: - IOM (International Organisation for Migrantion)
- MicroProgress ONLUS
BuDGET: < 25.000 Euro

FINANCING SOURCE:

Bank
Private foundation

DURATION: 1-5 years
DATE /YEAR: 2009
GEOGRAPHICAL COVERAGE: South Italy

SDG COVERED:

DEGENT WORK AND
ECONOMIC GROWTH

SOURCE:

http://www.microprogress.org/ricerche/studio-di-fattibilita-sulle-opportunita-di-

microcredito-in-favore-di-titolari-di-protezione-internazionale/

MOTIVATION/SELECTION
CRITERIA:

Interesting gender approach
Innovative approach about the relationship between institutional reception and
financial needs



http://www.microprogress.org/ricerche/studio-di-fattibilita-sulle-opportunita-di-microcredito-in-favore-di-titolari-di-protezione-internazionale/
http://www.microprogress.org/ricerche/studio-di-fattibilita-sulle-opportunita-di-microcredito-in-favore-di-titolari-di-protezione-internazionale/
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“CoNTENT” INFORMATION

ADDRESSED NEEDS (VALUE/MAIN
GOAL):

Design a path of financial inclusion in which the offer of some educational
services (like linguistic skills and knowledge of the local context) are crossing
with financial education and support for the creation of a social network, in
order foster a personal evolution process, training and empowerment.

Make effective the promotion of business and self-employment projects
through ad hoc financial products for women with international protection.

To make newly arrived women free from family remittance obligations by
building a longer-term vision of life.

Support to a more aware parenting through the personal realization of women.

TARGET
POPULATION/BENEFICIARY:

Women international protection holders, medium-high education, 26 - 35 years
old, mainly for Africa especially Sub-Saharan countries.

LocAL CONTEXT:

National

SHORT DESCRIPTION OF THE
PRACTICE/MODEL:

The project involved the development and testing of a training methodology
aimed at applicants for international protection and operators in the migration
sector, concerning the opportunities offered by microfinance in Italy and aimed
at providing basic elements of financial education and business management.
The orientation methodology used during the meetings was developed starting
from an in-depth research desk on the methodologies and contents commonly
used in other international experiences in the field of education and financial
inclusion.

This phase was followed by the creation of a visual presentation in PowerPoint,
a key tool for the orientation of the subjects involved in the topics dealt with.
The entire presentation was built around images and animations, and therefore
little focus was placed on the written text, limited to the presentation of
selected keywords, carefully explained and detailed in Italian and in the main
international languages during the exhibition. The use of easy-to-understand
language was found to be the winning strategy throughout the entire activity,
especially in consideration of an audience made up of people who are different
in culture, knowledge, understanding, experience, understanding of the Italian
language.

During the meetings specific topics were discussed such as financial exclusion
and its causes, the opportunities and limits of microfinance as a tool for
financial inclusion, the balance of skills in starting a business, the business plan,
the management of business, family budget and credit risks and savings
opportunities.

The duration of the orientation meetings considered optimal, also in light of the
feedback collected on the orientation activity by the target group and
operators, was approximately one and a half hours. The orientation and
information activity on microcredit obtained extremely positive results. In fact,
30 orientation meetings were held involving 365 international protection
holders and operators, of whom 20% were women seeking international
protection.

Another important activity has been the development of some service models
(financial and non-financial) applicable to the different types of beneficiaries.
Crucial has been the identification and implementation of three types of
beneficiaries:
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1) the ‘pro-active’ type: potentially autonomous, they have a social network
and a starting financial capital. They can be useful like a group leader and
facilitator for the most disadvantages categories.

2) the 'disoriented' and 'pre-active' types: they need help to clarify their
business project and also need financial help. They need training-orienting
actions linked to a credit offer.

3) the ‘vulnerable people’ that lack both financial resources and
entrepreneurial plans. They need forms of credit by building work employment
paths connected to entrepreneurial subjects who, due to the mission (social
cooperatives), or due to their own difficulties in accessing credit, may have an
interest in welcoming workers with ‘financial dowry’.

Train the host institution (social cooperative, association, public shelters, etc.)
for a correct identification of the financial needs of the holders of international
protections and to orient them to the most appropriate financial product.
Disseminate the results to local financial institutions, banks, etc.

IMONITORING PROCESS:

Debt satisfaction at the lender
Company started and becomes consolidated

ImpACT &RESULTS:

Access to financial products for business start-up modulated on the realities of
women with international protection

SUSTAINABILITY/VIABILITY

It is a long-term sustainable practice

SUCCESS FACTORS:

Activate a relationship between the provision of a non-financial services such
ad hoc entrepreneurial education, guidance, accompaniment and mentoring
when starting a business.

NETWORKS/ACTORS SUPPORTING

e Stakeholder

e (Customers

THE PRACTICE: . .
® community of foreigners
e Difficulty in returning the credit

ASSOCIATED RISKS: . .
® Personal project failure

Notes for collectors:

1. Please, catalogue your practice in the file name as follows: Country acronym _ letter of the value

chain represented _ nr. of the practice _ name of the practice. (e.g. SE_A_1_aaaa). This will support in

the reporting phase.

2. Please indicate the working methodology used to collect the practice (e.g. interviews, web
research, direct compiling of selected organisation, etc.)
This practice has been analysed starting from a web search.




