
TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices
Country Progressive number Value chain code
IT 03 E

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population. 

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP

(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

A. Competence assessment of young migrants/refugees

B. Training on self-entrepreneurship (prior field)

C. Mentoring scheme

D. Informative campaign

E. Networking activities

F. Support to access financing/social financing

G. Other: (specify) __________________________________________



GENERAL “TECHNICAL” INFORMATION

TITLE: SEE ME IN

COUNTRY: Europe

TYPE OF INITIATIVE: Project

ACTORS: PRIVATE

BUDGET: 2.1 mln €
FINANCING SOURCE: Interreg Central Europe programme

DURATION: Still running

DATE /YEAR: April 2019

GEOGRAPHICAL COVERAGE: 5 EU countries: Italy, Germany, Slovenia, Hungary, Croatia

SDG COVERED:

SOURCE: https://www.interreg-central.eu/Content.Node/SEE-ME-IN-.html

MOTIVATION/SELECTION

CRITERIA:

We have chosen this example, because it is a concrete example of project that
among others invests in networking activities in favour of migrant entrepreneurs in
order to develop their economic and work potential.

https://www.interreg-central.eu/Content.Node/SEE-ME-IN-.html


“CONTENT” INFORMATION

ADDRESSED NEEDS

(VALUE/MAIN GOAL):

SEE ME IN, financed with funds from the European program Interreg Central
Europe, aims to provide immigrant businesses with the means and tools to
become more competitive on the market. Immigrant businesses are not a
homogeneous group, many of them do not have a widespread network of
contacts in the host country and have difficulty in reaching important
stakeholders and potential customers. The goal of the project is to create a
support network, both from a technological point of view, and of contacts and
services (hubs and incubators) in the city where these companies were born.

TARGET

POPULATION/BENEFICIARY:

The project addresses all refugee or migrant entrepreneurs who want to
develop and expand their businesses.

LOCAL CONTEXT: Central Europe countries (Italy, Germany, Slovenia, Hungary, Croatia)

SHORT DESCRIPTION OF THE

PRACTICE/MODEL:

In Italy every year hundreds of companies run by foreigners are born. 32 new
businesses run by foreigners open every day in Lombardy, where 20.3% of
entrepreneurial activities of this type are concentrated. In Italy there are
600,000 companies, 9.9% of the total at the end of 2018. Of these, 80% are
individual micro-enterprises.
These data explain how the businesses already started by duly established
immigrant citizens are increasingly becoming an important structural
component of the Italian entrepreneurial fabric.
This pre-Covid vitality often does not match adequate competitiveness for
linguistic and cultural problems and so their innovative potential often remains
unexpressed, limiting their development.
The SEE ME IN project intends to fill this inadequacy by creating a network of
both technological support and contacts and services.
SEE ME IN provides for the organization of pilot projects, webinars and training
activities to enhance the potential of these companies.
The entrepreneurship of immigrants constitutes a significant share of the
entrepreneurial offer and a significant component of the productive fabric of
particular sectors and of the offer of services of Italian cities and their greater
integration into the productive fabric can therefore contribute to increasing
competitiveness and capacity. growth of the entire Italian economy.
SEE ME IN will strongly focus on the network dimension, in fact the project
highlights that the network dimension is often shown as an element of "added
value" for any business activity. The ability to develop connections with other
subjects, based on collaborative exchanges allow businesses to better develop
their activities, at different levels:

- The representation of interests in the social dialogue with public
institutions, trade unions, civil society, other groups and business types;

- broadening and strengthening of the presence in the markets also for
medium-small sized companies that cannot develop a global dimension
on their own;



- management of production processes through industrial district
mechanisms that allow the creation of complex products and services
that a single business reality would not be able to achieve on its own;

- realize innovation of products and processes thanks to openness to
different actors -including competitors- interested in operating with an
“open innovation” approach, creating "ecosystems" of dedicated
resources.

MONITORING PROCESS:
Not yet available, the monitoring process will probably be related to the
management scheme that partners will implement to check and verify the
realisation of project outputs.

IMPACT &RESULTS:

The impact and results can only be analysed later. The project, as has been said,
was born in 2019 and is still ongoing, but due to the health emergency that has
seriously affected national, European and global levels, the project will certainly
suffer a postponement. The data that could be analysed now certainly does not
describe the possible impact this project could have had under normal
conditions.

SUSTAINABILITY/VIABILITY

The project started in April 2019 and will last three years. SEE ME IN, financed
for 2.1 million euros by the Interreg Central Europe 2014-2020 program with
ERDF funds (1,7 mln €).

SUCCESS FACTORS:

The factors of a sure success are all there: a clear, determined goal; a goal
shared by all partners, both public and private; a network of private and public
companies; the desire to grow the economy through entrepreneurial
integration.

NETWORKS/ACTORS

SUPPORTING THE PRACTICE:

The network of public and private entities is extensive.
The Project is coordinated by the Politecnico di Milano Foundation and includes
the Municipality of Milan, the CGM Cooperative Group, School of Advanced
Social Studies in Nova Gorica, ACT Group, Association Social Economy Slovenia,
West Pannon Regional and Economic Development Public Nonprofit Ltd,
Municipality of Nova Gorica, Budapest Chamber of Commerce and Industry,
Aiforia GmbH.

ASSOCIATED RISKS:

There are no particular risks associated with continuing this practice, the only
potential risk is associated to the sustainability strategy that will be
implemented by project partners to keep solutions running once the project has
ended.

Notes for collectors:
1. Please, catalogue your practice in the file name as follows: Country acronym _ letter of the value chain

represented _ nr. of the practice _ name of the practice. (e.g. SE_A_1_aaaa). This will support in the
reporting phase.

2. Please indicate the working methodology used to collect the practice (e.g. interviews, web research,
direct compiling of selected organisation, etc.)
The practice has been collected through a dedicated web research.




