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TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices

Country Progressive number Value chain code

IT 03 F

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population.

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP
(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

Competence assessment of young migrants/refugees
Training on self-entrepreneurship (prior field)
Mentoring scheme

Informative campaign

m o 0O w >

Networking activities

G. Other: (specify)
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GENERAL “TECHNICAL” INFORMATION

A.Mi.C.1. Accesso al Micro Credito per Immigrati (Access to Microcredit for

TiTee: .
Immigrants)
CouNTRY: ITALY
TYPE OF INITIATIVE: Project
AcTORS: Private
BuDGET: Information not available
FINANCING SOURCE: Public
DURATION: 6 months
Date /YEAR: January 2011 - June 2011
GEOGRAPHICAL COVERAGE: Italy

SDG COVERED:

DEGENT WORK AND
ECONOMIC GROWTH

i

SOURCE: https:// amici.anzianienonsolo.it

We chose this project because it was an excellent example of a project carried out
MOTIVATION/SELECTION in the Emilia-Romagna region, solely to encourage self-entrepreneurship of
CRITERIA: immigrant people, which has given positive results, both in terms of setting up

businesses and in terms of the possible model to be replicated.
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“CoNTENT” INFORMATION

ADDRESSED NEEDS
(vALUE/MAIN GOAL):

The project was carried out by the “Anziani e non solo” cooperative company.
The main objective was to facilitate the access of immigrants to the labour
market in Italy, increasing the chances of creating self-employment through the
microcredit tool.

TARGET
POPULATION/ BENEFICIARY:

The project is aimed in general at immigrant subjects, vulnerable at risk of
marginalization.
To immigrant people to develop their own business idea

LocAL CONTEXT:

Modena provincial district

In the Province of Modena, the percentage of immigrants compared to the
resident population is 12%, much higher than the national average of 7%. In
particular, the District of Carpi is among those that have registered the most
significant increase in the province (+ 76% between 2004 and 2009). The
businesses run by immigrants in the province are now over 3,000. With this
figure Modena ranks, after Rome and Milan, among the Italian Provinces with
the highest density of migrant entrepreneurship. According to a recent
NOMISMA research, the number of immigrant businesses in Modena grew by
29% from 2000 to 2009. These are young entrepreneurs (over half are under 40
years old), educated (more than 50% have university degrees or high school
diplomas) rooted in Italy (most of them have lived in Modena for over 10 years).
However, the percentage of women owners of immigrant businesses is still
marginal: a 2006 CNA survey (which refers to the entire regional territory)
estimates that businesses headed by migrant women are just over 7%
(compared to an average 25.5% of female businesses).

SHORT DESCRIPTION OF THE
PRACTICE/ MODEL:

The project was funded by the European Fund for the Integration of Third
Country Citizens and by the Ministry of Labour and Social Policies.

In order to carry out the project experimentally, the Ministry of Labour has
launched a procedure in economics aimed at activating (for each reference area:
North, Centre, South and islands) experimental interventions on the topic of
microcredit. A project was presented by the Cooperative Society “Anziani e non
solo”, which had applied for the Northern regions.

The aim of the intervention was to experiment strategies to facilitate the access
of the immigrant population to microcredit programs already existing on the
provincial territory, providing additional services with respect to the existing
ones aimed at: facilitating access, supporting the definition of the
entrepreneurial idea, accompany in the refund phase. The project also activated
actions aimed at raising awareness and training public and private operators
regarding the issue of credit for business creation of immigrant users.

The project therefore leveraged already existing and consolidated territorial
networks involving public bodies, private social organizations, credit institutions
and trade associations - this allowed a rapid activation of the planned actions, as
well as a wide possibility of dissemination, of impact and sustainability of the
pilot intervention.
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Through the operators of the cooperative, users were able to: receive
information on existing opportunities, participate in information meetings on
the sectors of their interest, present their business idea and receive first
feedback, be assisted in the preparation of their business plan, be accompanied
in the first contact with possible funding bodies.

All activities were carried out with the active involvement of the public and
private local stakeholders belonging to the project support network.

IMONITORING PROCESS:

No specific information detected.

ImpACT &RESULTS:

A total of 490 aspiring entrepreneurs entered in contact with the project
implementing bodies. Among these, 187 submitted a complete business project,
31 of which were admitted to the evaluation of the credit institutions, partners
of this project. In summary, in six months of activity, three territorial networks
(north, center and south of the country) were created and an important number
of non-EU citizens were involved, highlighting how the social fabric is fertile for
the realization of valid business activities and with a good chance of success.
The project ended years ago. No information is available regarding the use of
strategies and processes outside the design context, given that the Project has
now been completed for several years.

We think it is useful to report some recommendations included in the final

report of the project.

Recommendations

Some indications for future action:

- Streamline and speed up the process, make creditworthiness criteria more
transparent and readable, plan subsidiarity in interventions;

- Investing in a vast and widespread in-training action on the conscious use of
money as a prerequisite for exercising the right of economic initiative;

- Enhance and "weigh" the quality of the business idea in the context of real
credit actions to the business start-up and not a personal loan;

- ldentify forms of collective guarantee starting from a provincial fund fed by
foundations and supported by private and civic resources, to cover
bankability limits, often motivated by the absence or weakness of networks
transparent support based on the merit of business ideas;

- Hypothesize tools aimed at supporting the rental of the premises in which
to carry out the activities (many migrants who intend to open a shop are
hindered by the request for advance monthly payments or sureties);

- on the other hand, credit institutions often consider the availability of the
premises as an essential element for evaluating the business plan.

FINALLY

Do not think of microcredit as an "enclave" separated from the social economic
world, reserved for disadvantaged people, but as a means of accessing the civil
law of economic initiative and as a way of social inclusion through one's
self-employment, supported by insured accompaniment and mediation services
by public governance and fuelled by participatory and shared credit "bricolage".

SUSTAINABILITY/VIABILITY

The project supported itself because it was funded by the public. But the
hypothesized model should support itself through the network created.
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SUCCESS FACTORS:

The success factors are certainly all the stakeholders and the network that has
supported and collaborated in each project activity, together with the
competences of experts in microcredit and in the evaluation of business ideas.

NETWORKS/ACTORS

SUPPORTING THE PRACTICE:

All activities were carried out with the active involvement of the public and
private local stakeholders belonging to the project support network.
The institutional actors involved operationally were:

- Province of Modena and the network of public employment centres
through which the highest number of adhesions to the AMICI project
was collected

- Modena Chamber of Commerce: which ensured the connection
between the Project and its services in support of the start-up of
enterprise (Genesis Project). - Municipality of Carpi

- Emilia Romagna Region

The network of Credit Institutions, Credit Consortia and entities that offer
microcredit with which AMICI has collaborated has included:

- Fondazione Cassa di Risparmio di Carpi as manager of the Social Microcredit
Project "Having Credit".

- The credit institutions: Banca Popolare dell'Emilia Romagna, Monte dei Paschi
di Siena, Banca Prossima, Unicredit Banca - CNA Modena - for the activation of
the guarantees of the Unifidi Consortium and for advice on business creation

- Poste Italiane - Service Loans

Finally, the social cooperative Il Mantello which collaborated in linguistic
mediation activities.

ASSOCIATED RISKS:

The model should be experimented for a few more years in order to improve the
common strategies among the various actors involved and thus avoid
diseconomies. The challenge is no small step, because the operating model for
microcredit must be simultaneously economically sustainable and capable of
preserving the free guarantee and the balance between operating costs and
revenues, breaking the barriers of distrust and overcoming the insurance logic
that currently governs the world of microcredit.

Notes for collectors:

1. Please, catalogue your practice in the file name as follows: Country acronym _ letter of the value chain
represented _ nr. of the practice _ name of the practice. (e.g. SE_A_1 aaaa). This will support in the

reporting phase.

2. Please indicate the working methodology used to collect the practice (e.g. interviews, web research,
direct compiling of selected organisation, etc.)
The practice has been collected through a dedicated web research.




