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TEMPLATE FOR COLLECTION OF BEST PRACTICES

Code of the good practices
Country Progressive number Value chain code
SE 02 b, e

BACKGROUND INFORMATION

This template is a tool developed within the project Express: EXchange of Practices for Refugees and
migrants' Self-entrepreneurship, an Erasmus + project, under Key Actions 2/Exchange of best practice. The
aim of the project is to empower young migrants and refugees, creating and/or strengthening - where
existing - supporting services for the development of self-enterprises by this target population.

The practices collected within the project will be shared with practitioners/organisations working with young
refugees and migrants and will constitute the content of a Learning, Teaching and Training Activity to be
delivered to partner organisations.

STEP REPRESENTED IN THE VALUE CHAIN FOR SELF-ENTREPRENEURSHIP

(please select 1 or more field in which the practice can be considered as representative. It is important to
select the prior field, but others can be selected as secondary)

A. Competence assessment of young migrants/refugees

B. Training on self-entrepreneurship

C. Mentoring scheme

D. Informative campaign

E. Networking activities

F. Support to access financing/social financing

G. Other: (specify) __________________________________________
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GENERAL “TECHNICAL” INFORMATION

TITLE: Individuell människohjälp (Individual peoples help)

COUNTRY: Sweden

TYPE OF INITIATIVE: Training

ACTORS:
public/private/public-private partnerhip

NGO (https://www.imsweden.org/en/) in partnership with Coompanion
(private)

BUDGET: Not revealed by IM. Public funds.

FINANCING SOURCE: Individuell människohjälp

DURATION: 10 workshops, 2 hours each
DATE /YEAR: November 2016 - Februari 2017
GEOGRAPHICAL COVERAGE: Gothenburg area
SDG COVERED: 1, 3, 10
SOURCE: -

MOTIVATION/SELECTION

CRITERIA:

IM is a development organisation that fights for a humane world free
from poverty and exclusion. Together with partners, we work for
equal and democratic societies where everyone can enjoy their
rights and where no one is left behind. We are convinced that people
can create change on their own if they have the right conditions. Our
work takes place at all levels in society to create socially,
economically and climate-sustainable solutions. The work also aims
to meet several of the Global Goals for sustainable development.
The program by IM was selecte since it´s aim is to develop the
potential that each person have. Probably possible to run in other
coutries since it focus is on low cost efforts. Innovation models and
ways of thinking was used in order to foster a way of thinking and
approaching problems that can be used even later.

https://www.imsweden.org/en/
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“CONTENT” INFORMATION

ADDRESSED NEEDS (VALUE/MAIN

GOAL):
IM´s aim to work with social and economic inclusion. IM work with
target groups that scores low on these factors.

TARGET

POPULATION/BENEFICIARY:

Young people 16-20 years with strong motivation to develope their skills,
situation. These are mainly from backgrounds with low level of
education.

LOCAL CONTEXT:
High rate of unemployment in the target group that is far from the work
market.

SHORT DESCRIPTION OF THE

PRACTICE/MODEL:

The practice consisted of 10 workshops on themes that build the
capacity of the participants. The content was designed to meet the
current level of capacity by the participants with the aim to make it
possible for them to test their ideas.
Media material was used to support the workshops in overcoming
language hurdles. After the course you should be able to create a job of
an idea and get money for it. It can be all types of extra jobs, such as
mowing grass, sewing, fitting
children, selling cookies or crafts in the square, buying and selling
bicycles. Or something completely
Other. We go through different ways to make your ideas come true.

MONITORING PROCESS: ?

IMPACT &RESULTS:
About half of the participants tested their ideas. Total group was just
under 20. There is no data on the longer term success. It has not been
evaluated.

SUSTAINABILITY/VIABILITY Unclear by IM. This particular approach has not been used again.

SUCCESS FACTORS:
Participants taking action on their own situation, can be through a job,
education, employment

NETWORKS/ACTORS SUPPORTING

THE PRACTICE:

Individuell Människohjälp and Coompanion. When needed language
support was available through media. Sometimes translators were
available.

ASSOCIATED RISKS: People dropping out

Notes for collectors:
1. Please, catalogue your practice in the file name as follows: Country acronym _ letter of the value chain

represented _ nr. of the practice _ name of the practice. (e.g. SE_A_1_aaaa). This will support in the
reporting phase.

2. Please indicate the working methodology used to collect the practice (e.g. interviews, web research,
direct compiling of selected organisation, etc.)


