EXPRESS -EXchange of Practices for Refugees and migrants Self-entrepreneurship Solutions

LTTA report

Report produced by REVES aisbl, with the input of EXPRESS partners, speakers and other participants.
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8/9 September 2021

EXPRESS Europe is an initiative promoting exchange of best practices allowing for the integration of
young migrants through (self-)entrepreneurship.
EXPRESS partners and other organisations from their cities/regions met on 8 and 9 September 2021 for
a webinar-LTTA. The seminar had the objective to give project partners and their local networks the
opportunity to deepen learning and exchange on key elements for a successful support service
dedicated to migrants/refugees willing to become entrepreneurs.
In this framework participants had the occasion to:
●
●
●
●
●

learn and discuss more in depth about local/national and European practices;
take a specific insight into practices from Belgium;
receive inputs from EU-level experts;
encounter EU policy-makers to better situate their own actions at local level in a European
policy perspective;
jointly work on and define a model facilitating the creation and/or strengthening of local
networks of actors supporting the integration of migrants/refugees through (self)entrepreneurship.
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AGENDA

8 September 2021

9 September 2021

9.00 Welcome & Introduction
Diana Ghinea, Coompanion Gothenburg
Luigi Martignetti, REVES aisbl

9.00 Welcome & Review of results day 1
Diana Ghinea, Coompanion Gothenburg

9.15 Key note intervention
Giuseppe Guerini, President of CECOP-CICOPA and
rapporteur of the European Economic and Social Committee
on “Social Economy Enterprises as a driver for migrant
integration”
Discussion

9.15 Meeting with a representative of the European
Commission
Ursula Hoenich, European Commission, Directorate-General
for Migration and Home Affairs

9.45 Study Visit Belgium: Lorena Espino/Didier Van Der
Meeren, Le Monde des Possibles

10.00 Breakout Sessions
D Information/Awareness-raising
Berlin Newcomer StartUp Award (DE), Clarissa Khan, SINGA
E Networking
Investor Pitch Event (NL), Laura Di Santolo, Co-founder &
Managing Director of Forward Incubator
F Support to Financing
Mikrofonden (SE), Helen Curry, Mikrofonden

10.45 Breakout sessions around good practice examples
collected by EXPRESS partners
A Competence assessment
Demetra (IT), Laura Zambrini, Demetra
B Self-entrepreneurship
ACME (FR), Benoit Arrachart, GRDR
C Mentoring schemes
Hotel Giardino (IT), Carlo Cominelli, President of K-Pax
Cooperative/Gio Lodovico Baglioni, Sol.Co Camunia

11.15 Restitution Breakout Sessions

11.45 Restitution breakout sessions

11.30 Co-designing the local networking approach

12.00 Study Visit Belgium: Olivia Van den Bogaert,
Microstart

13.00 Conclusions

12.45 Conclusions
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8 September 2021

Introduction
Diana Ghinea, representing EXPRESS project leader Coompanion (SE) welcomed participants to the
seminar. She shortly presented the EXPRESS project – running with support of the Erasmus+
programme - a project focusing on identification and exchange of best practice regarding the support
of migrant entrepreneurship. Project partners represent organisations and public authorities from five
different EU Member States, including the European network REVES.
In his welcoming words, Luigi Martignetti, Secretary-General of REVES (European Network of Cities
and Regions for the Social Economy) highlighted the added value of European exchange between
organisations from countries having a different history regarding migration and immigration. Pointing
to the European Pillar of Social Rights and the related Action Plan, but also to guidelines and
opportunities provided by programmes such as the Asylum, Migration and Integration Fund (AMIF)
Martignetti highlighted the need and interest to find common European models for the integration of
migrants into society. According to Martignetti, self-entrepreneurship, includjng collective selfentrepreneurship following social economy values, has a huge potential for successful integration and
empowerment of persons with a migration background, including refugees.

Keynote speech
In his introductory key note speech, Giuseppe Guerini, President of CECOP-CICOPA and rapporteur of
the European Economic and Social Committee on “Social Economy Enterprises as a driver for migrant
integration” highlighted the urgency of finding common European approaches and a true welcoming
culture. The position of EU governments regarding migrants from Afghanistan shows in his view the
weakness of EU migration policy. The Migration Package published by the European Commission
cannot compensate here and appears insufficient as well. This was also stated in two research reports
presented and discussed at the European Parliament just some days before the EXPRESS LTTAwebinar. According to Guerini, the situation shows once again that the humanitarian face of the
European Union and European values are defended mainly by associations, cooperatives, foundations,
NGOs. The fact that national governments with sometimes highly contradictory positions place all
responsibility on civil society and local communities – which often do not receive enough support – is
highly problematic. Social economy – also and in particular in Member States with particularly hard
regulations regarding immigration and integration – plays a fundamental role, as it intervenes
regarding essential aspects of welfare and integration, such as health, housing, training,
work/entrepreneurship or cultural and social active inclusion.
During the pandemic, another Europe – a community of destiny dominated by a culture of solidarity –
seemed possible. In Guerini’s view, social economy shows once again that it is a major warrant of
democracy and participation.

Questions&Answers:
In view of a new period of EU financing made available through the Recovery and Resilience Facility
or the new programming period of EU Cohesion Policy Funds a participant reported a feeling, on the
side of public authorities, of not being able to fully use all instruments available.
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In his reply, Giuseppe Guerini highlighted the need for Europe and its Member States to establish a
system able to ensure also and above all the human capital necessary to reconstruct economy and
society. This does not seem to be the case for the time being. Workforce is missing in a number of
sectors, whereas the sometimes high proportions of persons in undeclared employment in fields such
as agriculture or the construction sector with clear traces of modern slavery clearly show the need and
demand for workers.
Likewise, in a number of Member States, a high proportion of enterprises in the field of trade and
commerce are run by persons with a migration background and provide an important contribution to
the national and European economy and society. However, in many countries and at EU level policies
are still missing to value this.
With regard also and in particular to persons – many of them migrants – finding themselves in nonstandard employment Guerini called on the EU and Member States to create an eco-system which
would open and facilitate participation in (co-)entrepreneurship also for persons that do not have
much start capital to create their own enterprise.

‘Study visit’ at Le Monde des Possibles
During a first virtual ‘study visit’ participants were given the opportunity to meet the association Le
Monde des Possibles, based in Belgium’s third largest city Liège (BE). Kevin Cocco shortly presented
the main features of the association which has the objective to promote the integration of socially
disadvantaged migrants.
Le Monde des Possible builds its activities around several axes:
1.
2.
3.
4.

French as a foreign language and citizenship training
New information and communication technologies
Social and legal services
International projects and intercultural projects

Entrepreneurship training and support are part of these activities.
So far Le Monde des Possibles has been working with 54 different nationalities and more than 850
participants in total.
Asked by a participants about the biggest challenges Le Monde des Possibles is facing and in how far
Covid-19 had an impact on their activities, Kevin Cocco stated that challenges are still rather the same.
Covid-19 however complicated tackling these challenges and created some additional ones. Precarity
increased, due also to longer delays in administration and therewith a more difficult access to benefits,
food or housing schemes.
Organisations such as Le Monde des Possibles have to work nevertheless with the same amount of
resources as before the pandemic and tried to adapt to this situation as well as possible.
Lorena Espino presented Univerbal, a social interpretation service set-up collectively by persons with
migration background with the support of Le Monde des Possibles. The service responds to a growing
demand by public and private actors and was developed based also on partnerships with authorities
such as the Wallonia region or NGOs.
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The sector of social interpretation is for the moment not considered a real market and is thus not
supervised in the framework of a specific professional reference system. Social interpreters are
therefore often underpaid.
Therefore, beyond accompanying persons with migration background in the set-up of their
entrepreneurial activities, Le Monde des Possibles also carries out policy work such as, in the specific
case of UNIVERBAL, awareness-raising and advocacy for a fair payment of the service. The association
is campaigning for a professionalization, better recognition and therewith different status of social
interpreters.
A challenge for UNIVERBAL is the economic model. The objective is to reach a hybrid financing model
with which the co-entrepreneurs would avoid complete dependency either on public funds or on a
purely mercantilist system.
Following a question by a participant Lorena Espino specified that Univerbal already works very much
as a cooperative. The governance model on which social interpretation activities are based, for
example, follows very much cooperative principles, as all co-entrepreneurs are involved on a weekly
basis in discussions and decision-making processes regarding the development, but also the daily
functioning of the service. However, the process of creating a cooperative is still ongoing – so far, all
UNIVERBAL activities are being developed under the umbrella of Le Monde des Possibles.
Replying to the question of a participant on difficulties or not of the co-entrepreneurs to engage in this
participatory way of creating and managing an enterprise, Lorena Espino explained that participants
in the UNIVERBAL programme are usually very motivated in the very beginning. Some, however, risk
to lose a part of this motivation over time and need to be mobilized. . In order to provide the future
co-entrepreneurs with additional possibilities to develop their competences also regarding
participatory governance and interpersonal skills Le Monde des Possibles integrates a number of
(training) activities regarding conflict resolution and intercultural communication in the programme.

Breakout Sessions
A Competence assessment (Good practice case presented by Laura Zambrini, Demetra)
DEMETRA FORMAZIONE is the reference training services company of Legacoop Emilia-Romagna. It
offers services for work and training to companies and individuals, willing to invest in growth,
innovation processes and improving skills.
The organization adopts client-oriented training methodologies that allow companies and individuals
to develop professionalism, strengthen skills, manage change. DEMETRA’s staff accompanies people
in ways of improving their job opportunities and professional growth, facilitating entry and placement
in the labor market.
DEMETRA FORMAZIONE is accredited to the regional authority as vocational and education training
center and is part of the regional Active Network for Work, supporting individuals, especially the most
vulnerable ones, to enter labor market with a set of specialized services. It operates through eight
offices, located in different parts of the Emilia-Romagna region.
Competence assessment is carried out to evaluate abilities, knowledge and competences that a person
has acquired along his/her lifespan.
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The evaluation process (through a written and oral exam, with an interview or a practical test) has to
generate a list of formal, informal and non-formal competences that the person possesses.
Generally, formal and informal competences can be connected to a specific qualification of European
Qualifications Framework (EQF). It is more difficult to define a benchmark concerning non-formal
competences.
Skills assessment applied by Demetra Formazione derives from Emilia-Romagna region that has
adopted a specific system of formalization and certification of skills in 2006. This system is closely
linked to another regional system called the regional system of qualifications.
The regional system of formalization and certification of competences is a rigorous evaluation
procedure that allows to formalize, identify and validate, through the analysis of evidences, skills and
knowledge acquired by people with reference to professional standards present in the regional
repertoire of qualifications.
This system is applied in all training courses in which professional and technical skills are developed, in
apprenticeship and in work placements.
It is aimed at all those who want to see recognized their skills and abilities acquired in various contexts,
both work and education or training, but also in contexts of social and individual life.
In the framework of the skills assessment realized in Emilia-Romagna region, the professional roles
involved in the process are the following:
1. Referee for formalization and certification of skills;
2. Expert in the evaluation process;
3. Expert in the specific professional area
The first two professionals are part of the training company – in this case Demetra Formazione accredited to provide the service of formalization and certification of skills.
The person responsible for the formalization and certification is the procedural and organizational
reference figure.
The expert in evaluation processes is the technical-and methodological reference figure.
Finally, the expert in the professional area is an external person from the world of work who is able to
evaluate following specific methods whether the skills possessed by the people comply with the
standards of the regional system of qualifications.
The documents issued by Demetra Formazione, as assessing institution, can be three:
1. A skills and knowledge card: … comes from the analysis of evidences. It is a document in which
knowledge and skills corresponding to parts of or to a whole qualification are formalized.
2. A certificate of competence: … is issued after passing an evaluation interview or an exam. It certifies
skills and knowledge corresponding to one or more units of skills.
3. A qualification certificate: … is a document that is released after passing an exam. It certifies the
ability and knowledge of an entire qualification.
As mentioned before, the regional system of formalization and certification of skills is a system closely
linked to another regional system, that of qualifications, derived from the European Qualification
Framework (EQF).
The regional system of qualifications is a repertoire of professional standards that represents the
competences that characterize the economic productive system of the region Emilia-Romagna and for
this reason is a system in continuous and fast evolution being tied to the labor market.
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The process of formalizing and certifying competences is composed of various phases. Demetra
performs individual counseling, assessment by means of evidences, assessment by interview and
assessment by examination.
The process of assessing skills and knowledge normally takes place at the end of a training course or
an internship but can be equally performed to assess entry competences.
Normally this activity is financed through the European Social Fund or other regional funds. Only in
particular cases it can also be financed by private individuals.
This procedure was applied to both internships and official exams that saw immigrants as protagonists.
Yet, the rate of application of this procedure in the case of immigrants is quite low - it represents
around 4% of the entire SRFC (System for Recognition and Formalisation of Competences) population
every year.
Discussion

Which obstacles would need to be removed/which challenges be solved first in order to realise a
similar experience in my territory?
Responses by participants:
⇨ ENTRECOMP: lack of assessment scheme and certification issues due to the absence of an
independent board that can actually certify the acquisition of competences.
⇨ Public dialogue is quite difficult at the moment.
⇨ Collaboration with TUV to have competences recognized (attention to cost issues).
⇨ Work on automatic recognition through assessment schemes available online.
⇨ Greece has not yet a repository of professional qualifications, so it is hard to assess and certificate
the competences acquired by immigrants and people in general.

Under which conditions could a similar practice be successfully implemented in my city/region? Which
are challenges?
Responses by participants:
⇨ The online platform for training and assessment of competences acquired should be very userfriendly to assure participation also of those with low digital skills.
⇨ One could use a system such as UDL (universal design learning – a US practice) which foresees
the development of training courses with translations from the language of the host country into
the native language of the person and vice versa to facilitate the participation of migrants.
⇨ Invest in platforms that can assure the same services online and in an automated way.
⇨ Covid – avoiding physical presence for training and certification procedures.
⇨ Create peer-to-peer discussion forums/spaces where they can learn from each other.
How could we (further) build and/or strengthen alliances between different type of players in our
city/region around this type of initiative?
Responses by participants:
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⇨ Imagine a more important involvement of private companies, to support migrants and refugees
in their work and social integration, but support them through a reduction of bureaucracy.
⇨ Invite all stakeholders to actually think about the universality of the training/assessment
provided.
⇨ Work to provide effective results in order to convince also public and private organisations.
⇨ Simplify also procedures to start up a business, by supporting with dedicated info-points since
through training and competences assessment it is stated that the person has skills and knowledge
to be a self-entrepreneur, but then they face a lot of burocracy and misinformation to create their
business.

B Self-entrepreneurship (Good practice case presented by Benoît Arrachart, Grdr/Moderator:
Gauthier Palomo, CBE Sud Luberon Val de Durance)
“Grdr Migration-Citizenship-Development” is an international association under French law composed
of professionals (agronomists, economists, sociologists, geographers, urban planners, social
workers...) who put their know-how at the service of the populations of the territories in which it
operates.
Created in 1969 under the impulse of West African nationals living in France, Grdr is one of the rare
associations carrying out development actions in the countries of departure, passage and reception
(West Africa, Maghreb and France).
After a project focusing on the support of economic initiatives of people with a migration background
at Lille European Metropolis (LEM), Grdr was able to observe that migrants with entrepreneurship
ideas are not sufficiently supported. However, there are many support mechanisms for enterprise
creation in the territory. Inhabitants of priority neighborhoods of the Metropolis encounter many
difficulties in their creation process, such as:
- the lack of skills and tools related to the project process in general and to entrepreneurship in
particular;
- the low level of knowledge of the environment regarding the creation of economic activities in the
territories;
- the lack of links with local operators and support networks for economic actors;
- their low capacity to mobilize adapted financial partnerships;
- discrimination, prejudice and lack of language skills and codes, especially for migrants.

These difficulties are also linked to the fact that some business creation professionals lack the
appropriate tools to better take into account the "migration" dimension of the life paths of persons
and the specific difficulties of these groups in their support systems.
These observations as well as the priority orientations of the Metropolis have led Grdr to propose the
“Accompagnement à la creation de migrant entrepreneurs (ACME)” program aimed at supporting the
initiatives of inhabitants of priority neighborhoods and in particular those of persons with a migration
background.
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The ACME program aims to :
- communicate and raise awareness on entrepreneurship, social and solidarity economy and the
creation of activities,
- define, select and clarify entrepreneurial projects of migrants,
- help developing the posture of an entrepreneur,
- accompany carriers in an individual and collective way,
- provide networking opportunities and bring future entrepreneurs in contact with support structures
and experienced entrepreneurs, as well as redirecting them if the project is not mature enough.

The main objective of the project is to ensure that migrants are able to participate actively in the
economic, social, cultural, professional and political life of their home and/or host territory.

The programme is realised in Lille European Metropolis and in particular in three priority territories:
Lille South, Roubaix (Epeule district) and Tourcoing (Epidème district), in which GRDR is well
established and known.

ACME includes the following activities:
1) reception of project leaders in order to reinforce the spirit of initiative and the support of project
leaders in the priorities neighborhoods;
2) Club Entrepreneur : animation and support space for project leaders;
3) training of project leaders: support for the creation of activities through reinforced, targeted and
individual support for project leaders (with 4 training cycles);
4) increasing the competence of organisations/actors operating in the field of the support to the
creation of enterprise: animation of organisations/actors operating in the field of support to the
creation of enterprise and wide diffusion of the lessons learnt during the project realized in Lille
Metropolis.

Discussion:

Is there any selection process involved?
There is no selection process. All the projects and ideas are welcome.

Per year, how many migrants are taking part in the project?
Approximately 12 to 15 people take part in the project every year.
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What are the criteria for Club Entrepreneur ? Is guidance provided individually or at a group level ? Are
there any exchanges between entrepreneurs ?
Both approaches are used.
The most important element in this project is the objective to take advantage of collective sharing. It
is important to get to know each other - all the entrepreneurs, the professionals in the same field of
activity, professionals of support to business creation. The exchanges and synergies created are truly
the key to entrepreneurship in general. This is even more true for migrants who, in the majority, lack
knowledge regarding business creation in the specific national context and/or lack necessary networks.
However, also the individual approach is used to a certain extent, with a focus on each migrant
entrepreneur. It is important to know participants personally, to imagine and build their projects with
them. This is a key condition for being able to really meet the needs of each person and finally enable
her/him to launch his/her business.
Regarding the sustainability of the project and improvements, this year the Club Entreprendre evolved
: Five brand new sessions have been imagined in order to better and more deeply help entrepreneurs.
These evolutions were naturally brought about by the requests of the entrepreneurs.
The ACME project adapts its offer to the participants, because they are the ones who give a true
meaning to the project. The project is made for them and by them! The new themes included in the
project are very diverse and include topics such as international trade, soft skills, or restaurant projects
created by women entrepreneurs.

Who else is taking part in the local network for business creation?
There are two major players and programs that support the ACME program : BPI France (Banque
Publique d'Investissement) with the programme “AGEFIPH for entrepreneurs with disabilities” and Lille
European Metropolis with the “Fabrique Entreprendre” programme.

Is there a mix of actors taking part in the program?
⇨ Yes there is a mix of private actors (e.g. BGE, the leading network of support and assistance for
business creation in France) and public players such as Lille European Metropolis.

Are you working with refugees?
⇨ Grdr works with migrants, including refugees. It also works with different migrant generations – e.g.
with persons that arrived in France 20, 30 or 40 years ago. Often, society considers the latter still as
migrants after all those years, and they often suffer from similar issues as newly arrived migrants.
Refugees are in an even more precarious situation, and they have to find work as fast as possible,
because they need money to survive. This (time pressure) is the reason for which usually refugees do
not take part in the program to the same extent than other type of migrants: They find themselves in
urgent need of work, and they can’t afford to develop a business, which is taking time, without any
income. They are not even thinking about it, it is not a solution.
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What is BPI France ? How are they helping?
⇨ BPI France is a public investment bank, a French organization for the financing and development of
companies. It receives public funds to finance entrepreneurs. BPI France helped Grdr a lot. It showed
itself committed to the social and solidarity economy approach. The bank offers the ACME program
and entrepreneurs 0% interest loans, with long repayment periods. It may also provide guarantees in
case an entrepreneur needs another loan from a private bank.
C Mentoring Schemes (Good practice case presented
Cooperative/Moderator: Gio Lodovico Baglioni, Solco Camunia)

by

Carlo

Cominelli,

K-Pax

The social cooperative K-Pax Onlus , based in Breno Valle Camonica Central Alps), has been operating
since 2008. Main areas of intervention are assistance and work integration of migrants and refugees
in the framework of the Italian reception system (SAI).
Since 2012, the cooperative started to implement commercial and touristic projects, with a twofold
objective:
-

to increase refugees’ chances of job placement;
to generate profits that will be used to support the construction of a system of completely selffinanced welfare – independent from political decisions - and to finance the local reception
system.

In this context two main projects were developed:
1. In the case of Eco Hotel Giardino K-Pax, together with staff and migrants, renovated a former
hotel in decay and started running it as a hotel with 28 rooms again. The hotel could increase
its operations from hosting 2000 guests in 2012 to now more than 9000 annually. The initiative
allowed for the hiring of 4 refugees (employed with a regular work contract) who work with 4
local staff members of the cooperative. The manager of the hotel has a migration background
himself. The hotel adopts an openly supportive stance towards promotion of ecological
thinking and is also a venue for training initiatives addressed to refugees with mental illnesses
who live in Breno.

2. Ri-Vestiamoci is a service based on the collection and the promotion of the re-use of clothes.
With the benefits made through the activities, both initiatives support the construction of projects of
local welfare, such as the promotion of social housing for vulnerable groups such as disadvantaged
women or migrants exiting the reception system’s projects, and work grants for unemployed women
referred by local social services.
In several cases, partnerships with local public services have been set up.
New projects – including for example the development of sustainable agriculture or activities and
experimentation related to Carbon Offset – are currently being prepared.
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Beside cooperation with public authorities K-Pax partners up, in the described initiatives, also with
other players such as foundations or the university of Trento.

Discussion
Who provided the investment for the set-up of the different activities? How much revenue?
In the case of the Eco Hotel resources of the K-Pax cooperative combined with bank loans were used
as start-up capital. The building in which the hotel is located had been devaluated a lot due to its decay
and did not cost much. At the time, the cooperative paid 500 000 EUR to acquire the hotel. Today, the
value of the building has risen to 1,5 million EUR. The hotel has a yearly turnover of approximately 300
000 EUR. The annual profit amounts to 30 000-70 000 EUR and is reinvested in other local projects.
In the case of the Re-Vestiamoci project the cooperative had to invest 30 000 EUR to buy technical
equipment. Already in its first year the Re-Vestiamoci generated a revenue of 5000 EUR. Today, the
yearly net profit amounts to approximately 25 000 EUR.
Which are the specific features of the mentoring scheme employed by K-Pax for these entrepreneurial
initiatives?
At the outset, the different competences and skills required were identified and mobilized among the
local staff members – cooperators – of K-Pax. Selected staff members were then brought together to
train and work with migrants.
Specific mentoring methods are used for persons with mental health problems.
Work integration is a major objective of K-Pax.
After the training/mentoring period migrants continue working in the different initiatives with a
normal work contract, are prepared for a job placement outside the cooperative or start their own
entrepreneurial activity as in the case of a Syrian refugee .
K-Pax recruits persons (mainly political refugees) through the central national service for migrants. In
other cases, migrants present themselves directly at the cooperative, but then need to be approved
also by the responsible national authority in order to take part in work integration/entrepreneurshiprelated activities. In total, approximately 120 persons follow the different activities annually.
Other services offered by K-Pax, such as social services, however, are open to anyone.
Volunteers are and have always been of great importance when it comes to developing the concept
for the different (entrepreneurial) activities and the competences/knowledge needed to realise the
latter.

Under which conditions do migrants employed by K-Pax work?
Every operator in K-Pax, including the employed migrants, has a national cooperative contract. In this
context it is worth to highlight that managers receive only approximately 100 EUR more than all other
co-workers.
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What would you recommend persons/organisations wishing to develop a similar initiative in their
city/region?
A first crucial element are activities allowing to identify, value and develop competences and skills of
everybody. In the case of K-Pax cooperators had a number of competences they did not even think of
in the very beginning – they discovered them in the process only.
Partnerships with public authorities are important not only or necessarily because of the financial
support they might include, but also for an exchange of competences and co-projecting.
The experience of K-Pax has also shown the importance to plan ‘on the ground’, starting from the real
needs and the potential in order to ensure the sustainability of the projects. Staff has been taught to
be very concrete in planning the different actions.
The existence and/or development of management competences in the social field as well as the
creation and strengthening of networks for a continuous improvement of competences is vital.

Study visit at Microstart
Microstart is a Brussels-based cooperative which has the objective to support entrepreneurship and
access to entrepreneurial support of persons with low income through three main type of activities:
1. Financing (for persons without access to loans from the mainstream banking system who want
to create, consolidate or develop their business)
2. Support (before, during and after business creation)
3. Advocacy (defending the right to economic initiative for everyone)
Approximately 53% of all Microstart beneficiaries are born outside the EU.
Evidence for the potential of entrepreneurship of migrants is not lacking:
A study carried out by Microstart on the impact of its activities revealed that each financed
entrepreneur created approximately 1,6 jobs.
Another study realized by the Belgian national bank showed that immigration boosted GDP by 3,5%.
Nevertheless, it remains a big challenge for migrants to find employment.
With its coaching activities Microstart seeks to develop competences and skills of (potential) migrant
entrepreneurs as much as their self-confidence.
To better reach out to potential beneficiaries and to bridge possible gaps between Microstart and the
reality of migrants Microstart created the role of Community Officers (with different nationalities).
All coaching in Microstart is ensured by trained volunteers having themselves experience in business
creation and management. Moreover, in the framework of a partnership with UNHCR, Microstart also
trains representatives of different migrant communities as future coaches.
Cooperation with experienced volunteers and persons from the different communities leads to a cocreation of entrepreneurship training adapted to the different needs and situations of migrants in
Belgium.
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Discussion:
-

To what extent do businesses created/developed with the support of Microstart fail, how much
loss does Microstart record with its financial support programme? Are there businesses that
are more risky than others?

Microstart records approximately 8% losses. This relatively low percentage can be seen also as a result
of the coaching activities.
Gastronomy belongs to the more risky fields of entrepreneurship.

What type of advocacy measures does Microstart carry out?
Advocacy is still a relatively new field of activity at Microstart. Microstart seeks to meet and discuss
with politicians, publishes position papers on specific topics (lately for example on female
entrepreneurship), etc. Campaigns were carried out, for example, for the maintenance of social
benefits during one year after business creation.
The cooperative seeks in general to involve public authorities directly in a number of actions such as
an initiative encouraging banks to develop an offer for non-bankable persons.

What type of partnerships does Microstart develop with other players and how stable are these
partnerships?
Partnerships with its own shareholders (including the biggest one – BNP Parisbas) as well as with public
funders are rather stable. An important opportunity to work together with a number of partners are
several events Microstart organizes each year. An example here is the cooperation with the
organization “We did it” (Female Entrepreneurship).

Did Microstart take specific measures during the Covid-19 period?
During the first lockdown Microstart allowed beneficiaries of financial instruments who had to close
down their businesses to postpone loan repayment. At the same time the cooperative organized
regular calls with all clients to understand the impact of Covid on their businesses and to see how to
best support clients. Following these calls a specific honour loan (to be paid back within 2 years) and
related honour loan fund was created in cooperation with financial partners. In addition, the
cooperative organized (thematic) webinars to inform beneficiaries about government measures.
Moreover, recommendations to policy-makers were issued. Finally, Microstart organized specific
training sessions for coaches in order to improve possible support in the Covid-19 context.

Closing of the first part of the webinar-LTTA
The first part of the webinar-LTTA closed with a short online poll in which participants were invited to
summarise, in a few words
a) what they have taken away from the day’s exchange as well as
b) their expectations for the second part of the webinar-LTTA.
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9 September 2021

After a short review of the first part of the workshop and information on the structure of the second
day, participants were given the occasion to learn more about the general EU policy context.

Meeting with Ursula Hoenich, DG Migration and Home Affairs “Integration policies at EU level”
Whilst drawing the attention of participants on the fact that integration policies are a competence of
the national level with limitations on the side of the EU to intervene, Ursula Hoenich also shed light on
possibilities at EU level to incentivize action in the different Member States.
Article 79 (4) of the Treaty on the Functioning of the European Union (TFEU) stipulates that the
European Parliament and the Council “… may establish measures to provide incentives and support for
the action of Member States with a view to promoting the integration of third-country nationals
residing legally in their territories, excluding any harmonization of the laws and regulations of the
Member States“.
Main motivational points for current EU initiatives in the field of integration, partially stressed also in
the New Pact on Migration and Asylum, adopted in September 2020, lie in the following facts:
1. Promoting equality and social cohesion is a main priority of the EU.
2. Integration is seen as an integral part of a comprehensive approach to migration.
3. The EU is facing skills shortages – integration of migrants and a better recognition of their
potential can contribute to reduce these shortages.
In this context, Ursula Hoenich pointed to the Action Plan on Integration and Inclusion 2021-2027. The
Plan has ‘employment’ among its four sectoral priorities. Moreover, the increase of EU funding for
integration and the creation of strong partnerships are two of its five underlying horizontal priorities.
Concrete objectives of related EU policies with regard to employment and skills are the following:
-

stronger cooperation between labour market actors;
migrant entrepreneurs receive more support;
more migrant women participate in the labour market;
assessment of migrants’ skills is more effective and faster;
more migrants participate in high-quality vocational education and training.

This is to be achieved through:
-

work with social and economic partners;
provide support for inclusive entrepreneurship;
facilitate assessment and validation of skills (EU Skills Profile Tool).

In realizing this objective, EU policy-makers plan to build on stronger partnerships with different type
of players:
-

social and economic partners (e.g. through the European Partnership on integration);
national authorities (e.g. through the European Integration Network);
local and regional authorities (through bodies and initiatives such as the Committee of the
Regions of the EU, Urban academy);
host communities (with a focus on promoting capacity building, volunteering, mentoring);
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-

civil society.

EU funding to reach the aforementioned objectives will be made available in different forms.
A main funding instrument – as already in previous years – remains the Asylum and Migration Fund
(AMIF) which, for the new programming period 2021-2027, has been significantly strengthened.
AMIF has been allocated a budget of EUR 9 882 000 000, of which
-

EUR 6 270 000 000 (63.5%) are devoted to programmes implemented by Member States
which have to use a minimum of 15% to develop legal migration and promote integration;
EUR 3 612 000 000 (36.5%) will be managed directly by the European Commission through a
thematic facility for actions in the field of integration carried out by national, regional and
local authorities and civil society organisations.

In this regard, however, Ursula Hoenich stressed what is stipulated by the AMIF regulation regarding
the use of AMIF that “should support measures tailored to the needs of third-country nationals that
are generally implemented in the early stages of integration, and horizontal actions supporting
Member States’ capacities in the field of integration, whereas interventions for third-country nationals
with a longer-term impact should be financed under the ERDF and ESF+.”
Other funds can thus be used for measures promoting in particular long-term integration. Managing
authorities of relevant funds (AMIF, ERDF, ESF+, ERASMUS+) are supposed to coordinate themselves
and ensure complementarity.
In this context and in previous years, the EU co-financed – through different programmes - a number
of initiatives also on migrant entrepreneurship, among them:

- MEnt – Migrant Entrepreneurs team-up with mentors https://mentproject.eu/
- BEST – Boosting Entrepreneurial Skills as Tool of Integration of migrants to labour market
https://www.bestofgs.eu/project-best/
- ATHENA – Approaches To valorise the High ENtrepreneuriAl potential of migrant women
https://athenaproject.net/

In her discussion with participants Ursula Hoenich pointed to the fact that Member States are
currently discussing their AMIF-related draft programmes with the European Commission. Several
participants see this as a reason and opportunity for civil society to interact with national governments
and administration in order to ensure the programmes respond to what is perceived main needs
regarding (support to) integration in the respective Member State.
Ursula Hoenich also informed participants about the upcoming publication of the AMIF-related
programme by the European Commission in autumn 2021. The European Commission plans to issue
first calls for proposals as of 2022.
Asked by a participant whether the EU should not abandon the first country of arrival principle which
for different reasons turned out counterproductive in terms of integration potential and solidarity
between Member States, Hoenich informs participants that this topic is currently being discussed by
Member States and has partially also been taken up by the Action Plan mentioned before.
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Breakout Sessions
D Information/Awareness raising (Good practice case presented by Clarissa Khan, SINGA/Moderator:
Margitta Haertel, Stiftung Pfefferwerk)
At the beginning of the session, Clarissa Khan gave a general overview about SINGA/SINGA Berlin and
its different activities and projects. She highlighted the SINGA perspective considering the target group
as NEWCOMERS, not as refugees or migrants, and the aim of an inclusive society. For this reason
shifting the narrative is seen as an important challenge and the basic motivation for awarding a prize.
In this context, a central aim of establishing the Berlin Newcomer StartUp Award was to foster
awareness raising along with visibility, funding and possibilities for the acquisition of additional clients
for the different start-up initiatives. The Award handed out in different categories should contribute
to creating a better understanding on who these newcomers are and especially on their great
potential. During the pandemic the initial program design was adopted based on an analysis of the
experiences and wishes of different stakeholders. The next Berlin Newcomer StartUp Award will focus
on new business ideas aiming at supporting future entrepreneurs during the first steps of their
enterprise.
After the presentation, during an intensive exchange among the participants in the breakout session,
a number of questions were raised regarding, for example, the background of the participants (e.g.
age, educational level, gender, nationalities), the follow up after the first prize ceremonies, added
value, limits and challenges.
Clarissa Khan underlined that an Award could be only one of different approaches to improve
recognition of entrepreneurship of NEWCOMERS.

E Networking (Good practice case presented by Laura Di Santolo, Forward Inc./Moderator:
Alessandro Carbone, Academy of Entrepreneurship)
In this breakout session, the ‘Investor Pitch Event’ practice was presented by Laura Di Santolo, cofounder and managing director of Forward Inc. The Investor pitch event is part of a holistic
entrepreneurship programme offered by the organization to support social integration and economic
independence for refugees and migrants newly established in the Netherlands. The purpose of
organising such networking events is to facilitate the connection between entrepreneurs, who often
lack the access to capital as well as networks to obtain capital from external sources, and investors
that can provide such capital.
Forward Inc’s team, that also includes a large volunteer community, prepares promising start-ups
owned by entrepreneurs with a migration background to present their startup with a 5-minute pitch
during the event. Consequently, the audience of investors can ask questions to the pitching
entrepreneurs, join individual conversations with them and stay in touch. After the first contact
between entrepreneurs and investors, the team facilitates the discussion of the 2 parties, with follow
up meetings and formation of partnerships, so as to support the collaboration of the 2 parties.
Based on results of Forward Inc’s programme measured in spring 2021, 58 businesses have been
launched, investments raised by FI start-ups reached nearly 1,6 million euro, 341 beneficiaries
achieved economic independence, a community of 500+ active members has been shaped, as well as,
a pool of 15 active corporate partners supporting the organization activities.
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The discussion after the presentation of the practice developed around the following themes:
-

-

-

-

-

-

Quality of service offered: It is important for both sides (migrants and investors) to pay
attention to quality and migrants should be treated equally to grow as entrepreneurs.
Raising awareness - Discover ‘Hidden’ talent: Interested parties (service providers working
with/for the migrant population, investors/business angels, local entrepreneurs) should be
informed about opportunities in the market and what aspirant entrepreneurs with a migration
background can bring to the table. There is ‘unused hidden talent’ which can benefit the local
economy. At the same time newcomers can achieve economic prosperity in the country in
which they are established.
Terminology used: Attention was given to the use of proper language when
communicating/collaborating with this target population. ‘Labelling’ of persons should be
avoided. Persons coming from different cultural backgrounds, grown up in societies with
different norms, values and attitudes, can find it very challenging to integrate in their new
environment, communicate effectively and become successful entrepreneurs. Moreover,
many times, the use of an inappropriate terminology may demotivate individuals to follow
their business idea.
Collaboration: This is an element which is often missing for various reasons. Successful
practices to develop collaboration include peer learning, facilitation, practices in which
newcomers team up with a local, …
Facilitation: Service providers that support migrants’ self-entrepreneurship should pay special
attention to facilitating communication and networking among entrepreneurs, investors, and
other relevant stakeholders.
Key points to be aware of when designing & implementing similar practices:
● make space for individual facilitation (not only plenary workshops/sessions),
● rethink and improve the service implemented by giving special attention to the
evaluation of actors involved (trainers/coaches),
● use facilitation to improve group dynamics,
● work on developing a community that is actively involving volunteers, university
students, mentors/coaches, investors, public & private organisations, etc.
Top 3 skills for the development of which migrants need help: confidence, resilience,
resourcefulness (removing mental biases and limitations)

F Support to Financing (Good practice case presented by Helen Curry, Mikrofonden/Moderator:
Joachim Keim, Microfonden)

During the session participants had the occasion to exchange with Helen Curry from BP Mikrofonden.
Mikrofonden provides credit guarantees to social enterprises, including those set up by or involving
migrants. It has realised more than 120 of these investments which makes it the biggest social impact
investor
in
Sweden.
A main conclusion was that this type of funding is not available in all countries. Different
forms/solutions exist throughout Europe, depending on legislation, culture etc. In most countries
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(some) initiatives supporting financing of migrant entrepreneurship exist, but it is not clear whether
they are efficient – there seems thus to be a necessity and room for innovation.

Co-designing a model for creating, enhancing and maintaining local networks
After restitution of main outcomes of the break-out sessions, participants came together for a final
work session in which they discussed ways to reinforce (their) local networks and alliances for the
integration of migrants and migrant entrepreneurship.
In a first step, participants were invited to consider the different elements/fields that have to be taken
into consideration when thinking about the promotion of migrant entrepreneurship and to evaluate
the strength of existing ‘connections’ between different players representing these elements/fields in
their city or region.
This was followed by a discussion on aspects ensuring impact and functioning of local networks, but
also on challenges and risks:

What are the main elements of a functional local network?
In their discussions, participants highlighted the importance in particular of trust, a clear and shared
vision and shared objectives as stable foundation for a local network of players cooperating for the
integration of migrants and the promotion of migrant entrepreneurship.
Different partners within a network should take the time to get to know each other well in order to
understand from which perspective each of them speaks and acts.
In addition, mutualisation within the network should go beyond the mere sharing of information
towards a sharing of competences and expertise and each partner within the network should be
willing to contribute to this. Different organisations/persons being part of the network should
consider each other as partners at eye level.
With regard to policy-makers and public administration the importance of taking an approach
fostering cooperation instead of competition between different actors was underlined.
Also, clear communication and sharing of information between the different players was considered
vital.
Moreover, participants stressed the need for a diversity of players (public, private, different size and
profile, fields of activity…) to be part of the local networks. Not only does this ensure the presence of
different type of competences, better synergies and innovation – it also prevents the creation of
‘monopolies’ of power and closed circles which make it difficult for younger initiatives to enter
cooperation and might hinder further capacity-building and innovation.
Finally, partners also highlighted the importance of a minimum of financial resources that should be
put at disposal for the network to work properly and go beyond mere exchange towards concrete
joint actions, following a real co-programming approach.
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Which are main risks and obstacles for functional local networks?
Participants listed the following as elements (internal or external to the partnership) risking to
impede the functioning of local networks and diminish their impact:
-

a lack of coordination and moderation;
a lack of competences/skills (including communication skills);
a lack of knowledge;
lack of motivation;
lack of understanding/sharing of the cause;
lack of resources (financial, human, motivational…);
an incapacity, for different reasons, to create links and ‘break down walls’;
the incapacity to communicate, to create a ‘language’ understood by all partners;
lack of cohesion in the group;
lack of joint vision and sense of belonging;
existence of a ‘strong’ and very visible group of partners which might, under certain
conditions, exclude others (younger, smaller organisations) and make them invisible;
partners to leave the network once the topic loses momentum on the public agenda;
organization of one off activities and short-term projects only, without follow-up and
continuation;
absence of effective monitoring and evaluation mechanisms to verify the effectiveness of the
actions of the network for final beneficiaries;
lack of involvement of the target group/incapacity to meet the real needs of the target
group;
partners being represented by individuals pursuing their personal interests only;
a lack of innovation;
fear of change;
risk not to stay relevant;
risk of ‘groupthink’;
partners leaving after having satisfied their own interests (financing etc.);
absence of political support;
a legal framework setting obstacles and/or lacking support measures;
bureaucratization;
silo culture on the side of policy-makers and administration which counteracts integrated
approaches to complex problems and is a challenge for the cooperation of players from
different fields that might refer in their actions to (a combination of) different policy fields.

Drawing on the previous points, what should be priorities in building/strengthening local network of
public and private players engaged in strengthening integration and migrant entrepreneurship
together?
Selecting the right – relevant - partners in the network is fundamental in the view of most participants.
A mix of different type of expertise, but also motivation and engagement are fundamental. On the
other hand, partners should not be selected just for reasons of diplomacy and of “being nice to
someone”.
At the same time, partners pointed to the necessity to create, at a very early stage, an open space for
newcomers (the target group as such) within the network and its activities.
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Partners cooperating within the network/alliance should take the time to discuss – on a regular basis
– common values, vision and objectives. Some participants also propose the drafting of a joint
pledge.
The appointment of a person acting as a coordinator (and moderator) of the network was considered
crucial by many, as well.
According to the participants, in the activities of the network, particular attention should be paid on
moments to build trust among and mutual understanding between the different partners.
Good practice should be the subject of exchange as much as failures.
Partners within a network/alliances should find, on a regular basis, external players
(experts/organisations) able to provide a new input and stimulus for the activities of the network.
In this context, participants also stressed the importance to monitor the activities of the network, but
also to find moments for brainstorming on possible new approaches the network could take as a point
of departure also for innovation. Also, the network/alliance and its ‘members’ should be bold enough
to question aspects regarding the functioning of the network and topics dealt with.

Further information on the EXPRESS project: http://expresseurope.eu/

The information, documentation and figures in this document are under the sole responsibility of the author
and do not necessarily reflect the views of the European Commission. The European Commission is not liable
for any use that may be made of the information contained herein.
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